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ICEBERG

CONCEPT
T. DIRECTIVE

The Joint Chiefs of Staff have directed the Commander

in Chief Pacific Ocean Areas to occupy one or more positions

o

£ . . .
in the NANSEI SHOTO, target date 1 March 1945. {(Jw&el iy Swpplied

II. ASSUMPTIONS

That tne seizure of JIW0O JIMA is completed at a
sufficiently early datzs to permit évailability of Ffire
support units and close. .ir surmcrt units for the assault

in the NANSEI SHOTD.

\

That results of our operatibﬁs against the IPIRE,
FORMOSA, the RYUKYUS, and the enemy Fleet during the period
preéeding the tar =t date for the NANSEI SHOTO assault indi-
cates that we will be able to maintain continuing control

of the alr in the objective area.

That assault shipping and supporting naval forces

are released promptly from LUZON operations.
TIT. PURPOSES

To establish bases fpom which to:
(1) Attack:thg main islands of JAPAN and their
sea approaches with na%al énd alir forces.
(2)‘ Support further operations in the regions
bordering on the EAST CHIDA SIA.
(3) Sever Japanese sea and air communications

between the EMPIRE and the mainland of ASTA, FORMOSA,

MALAYA, and the 17 "HMEKRLANDS EAST INDIES. ;
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To establish secure sea and air c¢omnmunications through
the EAST CHINA SEA to the coast of CHINA and the YANGTZE
VALLEY. . .

To maintain unremitting military-preésure'against

N

JAPAN.
IV. TASKS

Immediate:

Capture, occuny, defend, and develop OKINAWA
Island and establish.control 6f tﬂe sea and air in the
NANSTEI SHOTO area. l
EVentual:
Extend coiztrol of the NANSEI SHOTO by capturing,

cecupying, defending and developing additional nositions.

v, CONCEPT OF OPERATIONS \

Carrier attacks on JAPAN =nd the air threat from the
MARIANAS together with our seizure of INO JIMA. are expected
to force a concentration of Japanese air strength in the

heart of the EMPIRE. Our Expeditionary Forces will be

~subject to strong attacks by Japanese aviation staged

through KYUSHU or the CHINA Coast and FORMOSA.

By making powerful alr attacks on the EMPIRE and
FORMOSA prior to the OKINN(A assaul* we can inflict heavy
losses upon Japanese air fo:ceg and reduce the potential
threat to our expeditionary forces.

The capture and odcupation of the OKINAWA Islands

require that our foxrces establish uqdisputed control of the
‘ Fore 2!
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sea and air in the area of operztions. Accordingly, the
. movement into the RYUKYUS wiil be preceded by air operations

as foliows: _d '

(1) Preliminary reconnaissance of the objectives
by aixr fdrces‘b:sed-on the Asiatic mainland and by those
based in the MARTIANAS.

(2) Destructive attacks on the main Japanese islands
by carrier aircraft and by very long range bombers operating
from CHINA and the MARTIAINAS. -

(3) Destructive attacks on the Japanese air forces and

-

beses in FORMOSA, AMOY, and the PESCADORES by carrier task

forces and by air forces based in LUZON.

Prior to amphibious operations against OKINAVA, strong
carrier attacks will be made as necessary against critical
objectives in FORMOSA, “he main Japanese islands, and in

the RYUKYUS in order to destroy enemy forces and installations.

In advance of the operations, the sea communications
of the RYUKYUS will be destroyed to the maximum extent pract-
icable by the ac.ion of submarines and by surface and air

attacks on shipping.

The approach of the attack force will be covered by
further intengified attacks on enemy air bases in FORIMOSA,

KYUSHU and on islands of the NANSELI SHOTO.

The scheme of maneuver will be designed to gain

early use of sufficient airdrome capacity in OKINAYA, together
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with unioading facilities adequate to support its develop-

ment to maintain ogitive control of the air in the areca.
) p

Air bases will be activated rapidly to support the
air gerrison listed under Forces Required. The air force to

be based ashore will total approximately 650 airplanes.

The port © NAHA will be developed to its maximum
- capacity to accommodate support shipping and to support
forces for subsequent operations,., NAKACUSUKU BAY will
be developed as an advanced fleet ~ase with port facilities
to provide logistic sSupport for major flcet units and

cccupation forces,

Following is Jhe general sequencé of operations in

JANSEI SHOTO: \

Phase I Capture.the southern portion.of OKTNAVWA
'including small adjacert islands and deveiop base facilities.

Phase II Seize the remainder of CKINAVA and IE
SHIIMA and develop additicnal necessary base facilities_in
favorable locaiitiéé,

Phase III Ixploit our position in the NANSEI
SHOTO seizing and “Jeveloping additional positions with forces

- locally available,

vI FORCES

- Ground Forces.

Tenth Army Headguarters and Army troops.

COEP3 PRINCIPATL, TROOPS MOUNTING ARIEAS
III Amphibious Corps 1st Maroiv RUSSELLS

- 4 - . T




CORP3 PRINCIPAIL TROOPS - MOUNTING ARIAS

2nd MarDiv SATFAN
6th MarDiv . GUADALGANAL
XXIV Army Corps , 7th Infantry Division LEYTE

96th Infantry Division LEYTE
77th Infantry Division NIV CALEDONIA
In area reserve: ‘
27th Infant:y Divicion at ESPIRITU SANTO.
One i..fantry &ivision to be designated;.mounted

in the South Pacific.

b. Garrison air Forces

4, Groups Marine Fightersr 288 VMF

2 Squadrons Marinc Night fighters 24 VML (N)
2 Sguadrons Marine torpedo bombers 36 VIITB
2 Squadr-ns Navy heavy patrol bombers 24, PE(HL)
1 sSquadron Navy photographic 6 VD

1 Squadron photo-reconnaissénge (P~-38) 12 F—S;f
2 Groups Arny medium bombers 128 B-éé

2 Groups Arm;” heavy bombers 96 B-214
2 Squadfons Navy Medium seaplanes 24 PB(MS)

See Appendix F for detailed list of Garrison and Service
Units. '

Cc4 NAVAL- 7 ™CHES

(1) Assault
g8 BB- . - 24 DMS

9 OBB : | 36 LCT(C)
11 Ccv | i 12 LCI(uM).
7 VL ' 18 LCI(L)

- 5 =




18 CVE(combatant) 20 1C

q
1 CB | 6 AT
12 ca 2 ATR -
10 CL AKN
4 cL(aa) . L AN
- 152 DD | 1,8 PC-PCS-5C
48 DE " . 24 YMS )
8 AG 1500 LYT (cérgo)
12 DM : | 300 LVY (tank)
24 AM ‘ , 800 DUXW
Troop Capy Cargo Capy (iT)
90 AP, (AP-APH-LVI) 117,000 go;ooo
36 ARA (4K) | 5;400 ' 108,000
8 LSD . 1,600 8,000
150 LST 30,000 75,000
60 LSM _ a;5oo 12;000 ad
16 APD- 2.200
160,700 293,000 e

(2} Fxrg Area lLieserve

To be deployed at mounting points by D-Day and to be addi-

tional to naval forces allocated for the Initial assault.

1 AGC
12 PG-PCS-SC
12 DE




. eampgeid e Nt . ®

Troép capy Cargo lapy (T) R
’ 30vAPA£AP) 39,000 30,000
. 12 AZA(AX) 1,800 ' 36,000
:} 20 LoT 4,000 10,000
] 10 Lehr e 250 2,000

Tetals 45,550 78,000
(3) garrisen | o

Base Supported

The following naval craft, to be obtained from assault
forces where possible, are expected to be based at OKINAVA and will

require logistic . support from the base:

. 20 1LCT 200 LCM 150 LCVP 24 PT
. 2 YyMT 6 YO ‘ 2 YNg
NK 2 YOG 4L YHB 2 YP

Fleet Supported.

The foilowing additional naval craft, to be obtained
from assault forces where possible, will be required for the
supnoxrt and defense of the base, and will be supported from

flzet sources:

18 PD 8 ATF 1 ARL 4L, AM 1 ARB

R 6 DE 10 LST 1 AD 4L AN 1 ARS
18 PC-PCS 18 ECI(L) 1 AGP . 1 AVR 1 AVD

6 %&s 18 LCI(G) 1 ARD "1 AV 2 AVP

42. Sunnary of Férces (See Appeindix F for detailsj

Combat Seivice : Totals
‘ ARMY 95,811 S L7,932° 143,743
NAVY 2,,68 57,281 59,749
MARINE 73,676 10,177 . 83,853 |
T 171,955 115,390 287,345
Area Reserve 2 Inf:antry Divisions in '
SoPac 28;&00 3 \
| pott 747
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‘ARMED FORCES STAFF COLLEGE

g e g e e i T
5 ; s g

R e



ICEBERG
APPENDIX A

GROUND FORCES

L. ENEMY STREMNGTH AND CAPABITITIES.

‘The estimated strength 6f the Japanese Torces in the

OKINAWA Group, as of 15 Cctober 1944 is 48,600, including:

1 Army headguarters ‘ 750
2 First line infantry divisions ~ 35;000
1 Fortress group (Possibly an independent ‘
mixed brigade) L, 500
Naval personnel v 2;100
Air Base personnél 1,500
Shipping engineer personnel - 2,500
1 Tank regiment (30 L; L7 M tanks) 750

Construction »nersonnel l,SOO
Total 4L8,600.
An additional first line division (less 1 regt) is estimated to
be on MIYAIIO JIMA; 150 miles SW of OKINAWA JIMA; the excepted
regiment is estimated to be in the DAITO Group, 170 miles east
of OKINAWA JIMA. A fourth division is estimated to be in the
AMAMT O SHIMA Group, 20 miles northeast of OKINAWA JIllA. Re-
inforcement of ti.. .. TMANSET SHOTb was initiated in July 19h4;~at
which time the two divisions arrived at CEINAWA JIMA. By target
date these divisions will have had oVer seven months in which to
org?nize for defense. As a result of the capture of LUZON saend
IWO JIMA, the Japanese will probably exert maximum effort to
complete"full-defensive preparations in the NANSEI SHOTO.

The civil population of uuB;ooo; three-quarters of whom
live in the southern half of OKINAWA.JIMA,,offers é potential

source for homeguard, milita, and guerilla forces who in them-
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selves constitute a serious threat of opposition.

From previous experience it is known that the Japanese will

resist Tanatically any invasion of éhe NANSEZI SHCOTO, and will

counterattack and reinforce within fhe l1imits imposed by our
supsrior ailr and naval forces: | |

Information as to enemy defensive installations on OKINAWA
JIMA is meager, but there are indi&atiohs that the southern half
of the island (soﬁth of a general line Trom SERAKAKT to CHIMU)
will contain the bulk of garrisgn forces, and have strongly
organized defenses at iie beaches and in depth. THeé northern
half of the isiand is hountainous wi£h a high central ridge
berdered by tarrgces. Therefore, it is assumed that, with the
exception of MOTOBU'Peninsula; the Japanese will defend this
area iightlye. IE SHIMA is fortified; and is the 1ocation of an
excellent airfield. The NAHA Harbor area is reported to be de-
fended by coast defense guhs installed on the high ground south
of NAHKAL. These~guné are capable of opposing amphibious assault
within their range on the east as - =211 as on the west coast,
The areas guarding the approaches to NAKAGUSUKU VAN and CHIMU
WAN, including the small satellite islands off the east coast,
are reported to be heavily fortified. Five airfields are
situated in the southern half of OKiNAWA JIMA, - two in the
JINMA-KATENA area, two in the NAHA area, and one on the east
coast midway between KATENA and NAMA. These fields are expected
to be strongly defended,

Infermation on landing beacﬁes is sketechy although 1§cations
of rifteen are known on the southern half of OKINAWA JIMA; of

these, ten are on the west coast, one on the southeast, and four

]
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on the east. Turther reconnaissa: ~e will probably reveal other
suitable beaches. ' There 1s at least one landing beach on each
satellite island off the east coast. Fringing reefs are found
of'f 21l bezaches.

According to available information, the most favorable
coastline for 1aﬁding and for advance inland is west of KATENA,

north ard south of the river mouth.

2e ASSAULT FORCES REOL.-ED

The gtrength of the forces required for the seizure and
occupation of OKINAWA JIMA is estimated to be an army of two
corps of three reinforced divisions each in the assault, with
two Army divisions in . :a reserve,

Units of the IIV Corps will be mounted in LEYTE and NITW.
CALEDONTIA. Rehearsals will teke place in the mounting areas..

Uiits of the III Amphibious Corps, less one:division, will
be mounted in the GUADALCANAL - RUSSELLS area énd rehearsed in
the GUADAILCAMAL area. The 2nd Marine Division will Ee mounted
in the MARTIAMNAS and will be the third division of this Corps.

Two Army divisions, the 27th at ESPIRITU SANTO, and an
zdditional division to be designated, will constitute the

area Ireserve.

Ja DLPENSE FORCES REGUIRED

OKINAWA JIMA iies within bomber range of FORMOSA, the CEINA
COAST and JAPANW proper and within fighter range of other islands
of'tﬁe NANSEI SHOTO Group. .It cah be expected that enemy re-
action to the occupation of‘this island and any other islands
in the NANSEI SHCT(O will be strong in air and surface vessel
counterattack with a possible attémpt on the part of thé Jap-

anese to retake OKINAWA XIMA. It is estimated that two infantry
- 10 -~
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divisions taken from the assault force will be regquired for
garrison. ‘

The principle bases requirirz antiaircraft protection will
be NAHA, BATEN KO, YONABARU, KUBA SAKI, CNO MISAKi, KOéUSUKU,
OSUNOEANA, CHIMU, and TSUKEN JIMA. It is contemplated that’
eight airfields will be activatéd in the southern half of
OKIWAWA JIMA anc a seay-ane base on TSUKEN JIdMA. In order to
provide the necessary anti-aircralt artillery protection for
installations on OIINAWA JIMA Tive Arm& AHAA gun battalions, five
Army AAA auvtomatic weapons battalions, two Army A~LA searchlight
battalions and four Marine anti—aircraft battalions will be re-
quired. .

Coast defenses are required for‘the protection ofvthe Port
of NAHA, the naval base of-NAKAGUSUKU WAN and the seaplane base
of TSUKEN JIiMA . Three Armj 155-mm gun battalions of seacoast

artillery (SM) will be recuired,

L. SCHEME OF MANEUVER

The scheme of maneuver for operations against the NANSEI
STI0T0O will comprisé three phases, as follows:

PHASE TI. See Annex 1

The southern half of OKIMNAWA JIMA (that part south of a
general line from SERAKARI to CHIMU); including the satellite
islands off the east coast, lLas been selected as the objective
arva Toxr this phase. .The scheme of maneuver is designed to |
isolate the objective areé by seiz’ng ISHIKAYI Isthmus in order

to prevent enemy reinforcement from the north. Simultaneously

the assault forces will seize and occupy a general east-west

line from KUBA SAKI in order to prevent enemy reinforcement
from the south. After capture and occupation of the northern

helf of the ovjective area, the attack is continued to capture

- 131 -
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and occupy the remainder of the objective area,

PHASE IT. See Annex 1. |
' _ 'This)phase comprises the. capture and occupation of the re-
g mainder of OKINAWA JIMA &nd of IT SHIMA. Tt will be initiated
upon completion of PHASE I on WeDay to be announced by the Com=-
; ménding General Expeditionary Troops. The seizure of these
objectives will be accomplished by a shore-to~shore amphibious

assault on IE SETMA, and & combined shore-to-shore amphibious

and land assau;t against thecnorth half of COKINAWA JIMA. Forbes'
| looally<available will execute the operation. The scheme of

! maneuvver should embrace the early capturé of LOTQBU Peninsula,

v Tollowed by the capture of IE SHIWA, followed by capture of the

{ . remaindery of OKIINAWA JIMA.

!

I n - -
HASE T3IT

+

his phase will comprise the seizure and occupation of

other positioné in the NANSET SHOTO as directed by CiﬁCPOA.

¥
£
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ICEBERG

APPENDIX B

I ATR _FORCES

1. CONCEPT OF OFPERATIONS.

Preliminary air bombardment of FORMOSA and CKINAWA
will be conducted by the Far Eastern Air Force and 20th Air
Force from bases in LUZON, CHINA, and the MARIANAS to the extent -
that execution of their DdDrimsry miésion permits.

Aiy operations in direct pPreparation for the assault
will consist of a series of carrier based attacks on FORMOSA,
the NANSEZI SHOTO, and tre KYUSHU - WESTERN HONSHU area, in that
order, to destroy enemy air effectiveness at the objective and
supporting bases. This succession of attacks will culminate

in a sustained attack on KYUSHU Jjust prior to the assault on

O

KINAWA .

Air oppcec=zition having been eliminated by carrier
strikes, replenishiient of enemy air bases will be prevented by
shore based attacks on FORMOSA and the southern RYUKYUS by air-
craft based in LUZON and CHINA, aanl by continued action of fast
carrier groups on KYUSHU and the northern islands of NANSEL SHCTO.

Escort'carriérs will maintain control of the air at
dKINAWA and provide cirect alir support for the assault.

Véry heavy bombers from the MARIANAS will provide
general support by continuing operations against targets in the
IMFIRFE and by heavy attacks on OKINAWA.

Tasks

The tasks to be performed by the air forces are:

(1) Search and reconnaissance.

(2) - Destruction of aircraft, aircraft installations

cnd fixed defenses.

— -
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(3) Covering strikes o~ the EMPIRE.
(4)  Neutralization of enemy bases from which

operations in the objective area may be threatened.

(5) Destruction of enemy naval forces and shipping.

(6) Close protection of our surface forces.

(7) Direct air suwnport of landings and operations ashore.
(8) Air defense of the captured base until garrisom, h

air fields are activateu-

' -’

(9) Continued neutrali.zation of by-passed enemy bases.

(10) Photographic reconnaissance of objective areas.

2. OPERATIONS.

a. Carrier Torces. '

"Fagt Carriers (See Annex 1 to Appendix B).

) The Fast Carrier Task Force will sortie from ULITHI
on D-15 and will conduct sustained sﬁrikes on the FORMOSA - MIYAXO
areas on D—llAand D-10. After fueliné and receiving feplacements;
strikes will be conductéd against the OKINAWA -~ AMAMT O SHIMA
areas on D-7, D-6 and D-5. Then after again fueling and receiving
replacements strikes will be conducted against the KYUSHEU -
WESTERN HONSHU areas on D-3, D-2, D=1 and D Days retiring as
necessary for fueling.

Thereafter the Task Groups will rotate in maintaine-
ing a covering position and in conducting supporting strikes as
necessary for continuing operations.

During the strikes against OKINAWA on D-7, D-6

and D-5, bombardment by the fast battleships will be conducted.

Escort Carriers

7

The escort carriers will escort and provide air

;over Tor the Expeditionary Force during its movement to the

- A -




objective and provide direct air support for the assault, occu-
pation and developrient of the objective as required. Sufficient
escort carriers will rema2ain at the objective to provide air de-
fense until garrison airfields are activated.

Transport Carriers

Transport carriers will transport to the area of

operations, replacement sircraft, parts, pilots and aircrews fg;‘l“d‘

the CVs and CVLs azd CVEs. Transport carriers will also trans-
port designated garrison aircraft to the objective. & ..

b. shore Based Al Forces.

Naval Search Squadrons, T A

Maintain search of ocean areas north and west of the

MARTANAS. If developnient o airfields on IWO JIMA will permit, ex-
tend t“ié reconnaissance as far as practicable toward the NANSEI
CHCTO and HONSHU when the Fast Carrier Task Force depafts from
ULITHI on D-15. | -
Interdict enewy search by offensive patrolﬁ_frqm the
MARiANAS and ITWO JIMA ahz-=d of tﬁe Fast Carrier Task Fordéfian

Strategic Air Force, POA

Neutralize enemy bases in the CAROLINGS and BONINS.
Strike targets of opportunity.
Strike tk< AMAMI GUNTO and JAPAN as practi-

cable.

Provide fighter escort for VLR attacks on the. EMPIRE.

China BRBased Air Forces.

The 1lLth Air Force wad 20th Bouiber Command opera-
tions will be coordinated by the Commanding General, CHINA-BURMA-
INDI* in conformity with Alternate PAC~AID. Specific operations

desired by POA are:

~

Conduct repeated photographic reconnaissance of

OXINATA,

Beginning D-30 sorties allocated to the support

_ﬁ_

.
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of PCA will bgjdirected against alir installations on Northern

= FORMOSA.

T

20th Air Force (MARTIANAS)

;; N Fron: D-30 to D-8 and<DT5 to D Day all sorties
, which are allocated %o the support of ICEBERG will be directed

- against OHINAWA airfield instaellations and fixed defenses.

4

Any sorties which may be scheduled for D-7 and
s D-6, when the fast carriers are attacking OKINMNAWA, should be -

directed against airfiel s in fouthern KYUSHU.

Far Fastern Air Force.

Initiate attacks on enemy air bases in FORMOSA

as scon as the situation in LUZON pérmits.

M. atain neutralization of airfields on FORMOSA
and the SAKiSHE&A~GUNTO following the carrisr attacks on these
areas. |

aintain search of 'de.SOUTH CHINA SEA, STRAIT OF

FORMOSA and the sea areas east of FORMOSA.

3. COCORDINATION.

In accordai.ce with the provisions of Alternate PAC-AID,
the Commanding General 1l4th Air Force Will coordinate the opera-
r tions of the 1l4th Air Force and of the 20th Bomber Command.
| The Commanding General, Strategic Air Force, POA, will
coordinate the operationa of his command with the 20th Air Force
in the MARIANAS. ’
CinCPOA will-coordinatethe operations of carrier
aviaticn ﬁnd all shore based air forces assigned to the Pacific
Ocean Areas. He will al. o coordinate the activities of all air

forces under his command with those assigned to other areas.




4. ATR BASE DEVELORENT.

Air bases will be develconed to accommodate the follow-

ing air force:

L groups Marine fighters

288 VMF

2 sqguadrons Marine night fighters 24 VMF(N)
2 squadrons Msrine torpedo bombers 36 VMTB
2 sguadrons Navy hea%y patrol bombers 24 PB(HL)
1 squadron Navy photographic 6 VD
- 1 sguadron F.oto recconnaissance {(P-38) . 12 -5
2 groups Army nedium cuembers | 123 B-25
2 groups Army heavy bombers 96 B-2.4
2 2L PB(MSI).

squadrons Medium seaplanes

Eight airfields, four fighter and four bomber, znd one

seaplane base will adequutely support this force. <

Operationally, it is desirable that these units be

instalied as follows:

2 groups VMF

2 sqguadrons VMF(N)
Additional:
groups VMF .
squadrons VMTB
Sroup VBM
group VBM
sqguadrons I'B(HL)
groups VBH

sguadrons Photo

NNONNFEFE DD

scuadrons PE(MS)(tender
based commencing DE2)

© . 2 CV groups
200 replacement ircrafd

- 17 -

D#5
D #£ 5
D £ 20 or earlier
D # 20 or earlier
D # 30
D # 40
D £ 50
D £ 50
D»/SO
D /£ 60

When construction
troops available from
other airfields.
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Subject to adjustments imposed by engineering problems, these

unitse

could well be segregated as follows:

L4 fighter fields, Marir., each to aocoﬁmodate

1 VMF groubp. On each of two of these fields there
will be additionaliy 1 VMF(N) sguadron. Pro&ision
will also be made for 1 Marine wing headguarters.
One of the VMF grouns, and one VMF(N) squadron will
be located in the scuthern portion of the island.
The remainder of the fighters may be in one general

area to the nocrth.

3 Army fields, one for two groups of heavy bombers,
the other two each to support one medium bomber
group. One photeographic reconnaissance squadrcn

will be locat .’ on cne of these Tields.

1 Navy field for 2 VMTB squadrons, 2 PB(HL)
squadroné, 1 photographic squadron, plus troop
carrier terminal and tr: sient facilities. 1
utility towing squadron and 1 drone squadron when
NAKAGUSUKU WAN becomes available as a sedure fleet

anchorage.

One seaplane base for tlie operation of 1 squadron

of PB(MS) and 1 Rescron and NATS seaplanes. /

If terrain studies make a different grouping of unité

desirable, or permit the use of fewer fields by interlocking

dispersal areas, the segregation indicated may be varied.
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ICEBERG

APPENDIX C

NAVAL FNRCES

1. ASSAULT SHIPPING

In order to deploy assault shipping to mount 6 divisions for
the assault with 2 additional divisions in reserve, it is planned

that ships be provided in the manner indicated in the following

table:
APA{AP-APH~1LSV) AKA(AK) LST-L3D LSM AGC
" Assigned 7th Fleet for LINGAYEN 70 19 120 10 30 L
Eat. overhaul required- :
after LINGAYEN ‘ 10 1 LO 2 5 O

To be made availab.e for
DETACYMENT from forces

employed at LINGAYEN 15 6 O 3 (0] O
Remaiander available fdér . - .

ICEBERG from LINCAYEN 45 _ 12 80 5 25 L
To be redeployed from’ _ »
DETACHMENT to ICERERG ) 15 . 6 o 3 (0] 2

e N

To be employed Irom New

Construction and frc.: overhaul

to ICEBERG . 30 18 70 O 35 1
Total for ICEBERG on D-Day 90 36 150 8 60 7
Additional for ICEBERG reserve o :

to be deployed from DETACIHVENT .30 . ) 12 20 0 10 1

It is expected that fbllowing the landing at LINGAYEN and.
after selected ships are returned to the West Coast for overhaul,
the remaining 60 troép ships (APA-AP-APH-LSV) will be organized .
in 4 transport squadrons. |

>These squadroés should adhere approximately to the follow-

ing operating schedule:

- 19 -
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TransRon I

TransRon IT

TransRon IIT

TransRon IV

De -=»rt LINGAYEN for MARITANAS empty

Arrive MARIANAS (1800 miles)

Complete interim upkeep

Complete loading 3rd MarDiv for
DETACHMENT

Arrive TWO JIMA (780 miles)
Depart IWO JTIMA for TMARTANAS with
3rd MarDiv
Arrive MARTAWAS
Cemplete unLoadlng and depart
MARIANAS

Arrive SoPac avalldble to load
one division as reserve for
ICEZERG

’

Depart LINGAYEN for NEW GUINEA
with Casuals

Arrive NEW GUINEA (2000 miles)

Complete unloading

Arrive GU_ DALCAWAIL (900 miles)

Complete interim upkeep

Complete rehearsals 6th MarDiv

Conmplete final loading and depart

Arrive OKINAWA (2870 miles)

Depart LI "GAYEN

Arrive NEW GUINEA (2000 miles)
Complete unloading and reloading
Arrive LINGAYEN (2nd Trip)

Depart LINGAYEN ’

ArTrive IEYTE (950 miles)

Complete interim upkeep

Complete rehearsals 7th Div
Complete final loading and depart
Arrive OKINAWA (1000 niiles)

Depart LINGAYEN

Arrive NEW GUINEA (2000 miles)
Complete unlcoading and reloading
Arrive LINGAYEN (2nd Trip)

Depart LINGAYEN

Arrive IEYTE (950 miles)

Complete interim upkeep

Complete rehearsals 96th Div,
Complete final loading and depart
Arrive OKIHAWA (1200 miles)

¥
¥

Dec,
Jan.
Jan,

Jan,
Jan.

Feb.
Feb.

Feb.

Mar.

28
14

20
=23

i3
16

21
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In addition to Z.iese %ransport squadrons released from

TINGAYEN, two new squadrons which are to be used in DETACHMENT

srould adhere approximately to the following operating schedule:

TransRon ¥V

TranquqﬁVI

Depart IWC JIMA with Casuals
Arrive SATPAN

Complete interim upkeep

Complete rehearsals 2nd MarDiv
complete final loading and depart
Arrive OKINAWA (1250 miles)

De_. ~rt IWO JTIMA with one combat Div..

ArTive MARTIANAS

Complete unlioading and depart

Arrive BSPIRITU (2250 miles)

Complete interim upkeep

Available to 1load 27th Div as
reserve for ICEBF 7

Jan,
Jan.
Feb.
Feb,
Feb.
I\,.[ar -

Feb,
Feb.
Feb.
Feb.
Mar-

27
30
11

.18

24 .
1

10

18
26

In addition to these squadronss two newly formed squadrons

operating schedule:

TransRon VII

TransRon VIIIl

Depart PEARL

Arrive CITADALCANAL (3200 miles)
Complete voyage repairs
Conplets renearsals lst MarDbiv
Complete final loading

Arrive OKINAWA (2870 miles)

Depart PEARL

Arrive NEW CALEDONIA (3400 miles)
Comolete voyage Trepalirs

Couz-lete rehearsals 77th Div.
Complete final loading

Arrive - OKINAWA (3800 miles)

Jan,.
Feb.
Feb,.
Feb.
Feb.
Male.

Jan.
Jan,
Feb.
Feb,
Feb.
Mar,.

- from new construction will adhere approximately to the followihg



Pac~-124-r1

2. TIRE SUFPCRT GROUPRS

It is desirable that the total fire support force be devided
into tlree groups in order to:

{a) Provide fire support during rehearsals for troops mount-
ing in LLVT and in GUADAT.CANAL.

(b} Operate in relays at the objective, because the period
during whibh fire supvort will be reguired extends over a con-
siderable period of time.

The groups may be organized as follows:

5 OBB 2 OBR 2 OBB
1 CB

2 .. 2 CA 1 ca

2 CL - 1 oL

9 DD L DD 5 DD

Y shoul i acc._dan i ol lowing
Groups should operate in acco_danrce with the following

approximate schedule:

Group A Depart TWO JTIMA (DETACHMENT D %13) Feb. =2
Arrive ULITHI . Feb. 5
Comp; te interim upkeep rearmlng, etc. Feb. 19
Arrive OKIMNAWA (ICEEERG D - 6) o Feb. 23
Group B Depart TWO JIMA (DETACEMENT D 10) Jan. 30
: Arrive LEYTE . Feb. 2
Complete upkeep, rearming, rehearsals Feb. 24
Arrive OKINAWA (ICEBERG D - 1) - Feb. 28
Group C Assenble n GUAD&LCANAL . Jan., 2
: Complete rehearsais eitc, . . Feb. 19
Arrive OZINA”A (ICERERG D - 1) Feb. 28

jron arrival at the obdectl Fe Groups B and C would combine
to form the relief for Group A which could then retire to UEYT

for replenishment of amrunition.

3. CLOSE AIR SUPPORT UNITS

Cf the 18 CVE now temporarily allocated to the 7th Fleet,

- 22
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it is expected that 9 will be returned for employment in
DETACHMENT, éfter which they will be available for employment
in TICEBEKG. The remaining 9 will be returned to-the_control
of Pacific Ocean Area Forces about 1 February, in timé for

use 1in ICEBERG; thése are exclusive of CVE employed as oiler
egscorts and as ASW units; and are exélusive of transport CVEs,

These 18 CVEs shouldrbe disposed approximately as follows:

Screen for advance Fire Support Group 8 CVE
Screen for Amphibious Force mounting in LIEYTE L CVE
Screen for Amphibious Force'mounting in SoPac . L, CVE
Screen for Amrhibious Forrce mouﬁting in MARTANAS 2 CVE

Le MINESWEEPING GROUP

[}

The Minesweeping Group should depart LEYTE or ULITHI in
time to reach the ébjective with t*we fire support units arriving
on D - 63; this group should receive adequate air support from 4
the escort carrieré which accompany them and from aircraft of
the covering force,

The approach to the objective should be on'a northwesterly
course leaving KOBA JIMA and KUME SHIMA to the northward then
circling to the north, northeast and finally southeast in order
tdvreach a disembarkation area along fhe westefn.beaches of
CKINAWA. The approach courses srown on Annex 3 to Appendix C
take'adﬁantage of deep unminable waters where possiﬁle, through
which the fleet can proceed without‘the necessity of sweeping.
Although there is no evidence of mines immediately Westward of
OKINAWA, the Tinal approach track for a distance of.abbut>20
miles, where depths of less than 500 fathoms are encountered,
should be swept on D~-6 in order to permit close approach of the

fire surpport group. The area adjacznt to selected landing

- 23 -




beaches inside the 100 fathom curve should be swept during the
period between D-5 and D-1; this area contains about 15 sq.

mil

o

Se

Se COVERING FORCE

Operations of the Covering Force are deséribed in Appendix

Be. Battlééhips and cruisers are exrected to be vprovided with
HC ammunition to about 15% capacity; this should be expended
against selected targets at the objective. ; After preliminary
air strikes; the operations of the Covering Force will be

governed by the activities of enemy naval and air forces, and

by reguirements for tactical air support at the objective,

- 2l -



ANNEX 1 APPLNDIX C

PROPOSED ASSENBLY OF NAVAL FORCES

D-40 D-35 D-30 D-26 D-20 D-15 . D-5
(UADALCAYAT 11 APA 2 0B 18 LCI(@) APA 4 OVE
A 3 AP 103 6 LOI(I1) ATA 6 D
1 L8V . 1 CA 9 LCI(L) ) 12 DL
5 LSD c DD Coc ILC? - ACC 6 DI
2 AGC -5 PC-PCS-8C
50 LST 6 YIS
‘ 20 LSH
L 5 APD
6 AKA
LEYTE 20 APA 2 0B3- 4 CVE
1 18V 2 Ch 6 DD
2 LSD 1 CL 6 DE
12 ATA 14 DD 6 DiI
2 AGC 16 LCI(8)
50 LST & LCI(H)
20 LSi 9 LCI(L)
6 APD: 8 PC-PCS-SC
6 YIS
20 LS _
4 NOULE "5 APA for Troops in
:’ & AK Area Reserve
¢ DD 15 APA
6 Di 6 ALA
1 AGC 10 LS
6 Vi 8 PO-PCS-
25 LT 5 DL
’ 10 LSE 5 LSk .

-
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PROPOSED ASSEEBLY OF NAVAL FORCES (Cont'd)  ANNEX 1 APPENDIX C
- De40 D-35 D30 D-26 D-20 D-18 D-5
ULITEI 5 0BB 24 DS
2 CA 24 Al
) 2 0L 6 AR
18 DD o 4TR
8 CVD 1 AKE
6 DU 4 AN
6 vi's -
_ 20 PC-PCS-SC
FARTAUAS 15 APA 2 OVD
6 ALA 6 DD
G DD 6 DI
1 AGC
1 LeD
25 Loy N
©10 LSi
5 APD
BSPIRITU

Units of Covering Force 4re not Included, as it s Force will be
previously organized and assembled. The Covering Force will

contain the following:

8 BB 7 CA 76 DD .
11 CV 7 CL
4 CL(AA)

7 CVL

Ior Troops in
Area Reserve

15 APA
LKA
AGC
LST
PC-PCS-SC
5

Sil

=iy

Ga;» 3O

[
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ICEBERG

Appendix D -

Submarine Cperations

1. DISCUSZION.

Commencing asbout February 1, it is expected that shore

based aircraft operatin; from NORTHERN LUZON will effectively

closé the LUZCN STRAIT to enemy shipping; will reduce the flow

of shipping to and from the SOUTH CEINA SEA to a fraction of its

present volume; and will constrict the area used by this shipoping

to a relatively narrow belt close to the CHINA coast. Unless

cargo 1s transhipped by iand carriers through CHINA, all ships
carrying even this reduced cargo must pass through the FORMOSA
STRATIT. -

Inability to use this shipping from the southern area
coupled with an increased demand for imports from North CHINA,

will tend to increase greatly the volume of shipping from JAPAN

to KOREA, SHANGHAI and otlier North CHINA ports.

The danger of being bottled up in the SOUTH CHINA SEA

-Area will probably induce the Japanese to move all important

naval combatant units to the EMPIRE either before or immediately

after our operation agal..st LUZON. ‘Thus the requirement for our

submarines in the southern area should be greatly reduced.

2. TASKS. ,
The augmented submarine .orce in the Northern Arez
should be disposed to perform the following tasks:
(a) Provide life-guard service in the vicinity of
OKINAWA from D-30 to D-7; and in designated EMPIRE areas
from ‘D-20 to DF20; and in designated areas around FORMOSA
and SAKICIHIMA GUNTO-ffom‘D-zo to DF15.

- 27 -
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(b)) Provide strong Submarine'patrols south of ) -
CEINAVA JIMA and north of AMAMI O SHIMA in order to
intercept and desfroy enemy forces attempting to threaten
cur operation or attempting to retire from the aréa.

(¢} N:’ntain pstrols in areas around commercial

N

terminals in the EMPIRE; in the area north of FORMOSA
STRAIT; and across the shipping lanes from the IMPIRE

to North CHINA ports; in ord . to infliect maximum attrition
on enemy shipping.

(a) Be prepared to concentrate as required to pro-

vide strategic or tactical support of the 5th Fleet.

3. RESTRICTIONS.
Operating zones and bombing and attack restrictions
will be prescribed in the Current CinCPOA Operating Procedure}

with addenda and zone nc-ices as reqguired.
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ICEBERG

: o © LOGISTIC MEASURES
\ 1.  OPEKATIONAL RECUIRIMENTS '
The concept of operatlons requlres'

a. EBarly estsblishment of fac111t1es for fleet anchorage with 1og1btlc
support at NAKAGUSUKU BAY; and eventual development of an advanced fleet base.
b. Rapid construction of airdrome facilities sufficient to support the

alr program. -
¢. Expansion of the.port of NAHA to support assault and garrison forces,

¥ planned developments in the area, and to mcunt forces for subseguent operations.

joN}
.

Instellation of service elements to accomplish tasks of development,

2. FACTS AFFECTING LOGISTICS

a. Approximate Distances From OKINAWA To:

Approx. Sailing
time (10 knots)

£ T e

Nautical Miles Days
[ SAN FRANCISCO 6246 26,
? PEARL HARBOR - ) 4155 : 17.3
: ENIWETOK _ 2145 9.
3 . GUAM o | | 1200 5.
. ULITHI » 1200 5e
. PALAU A 1200 5a
GUADALCANAL . 2860 11.
) MANTLA ‘ 1000 f  he
i DAVAO 1360 5.7
CALNTON o 865 “3.6
AMOY ' | . 535 - ~ 2.2
Q ' FORMOSL (TAKLO) 555 2.3
f SHANGHAT 450 1.9
; SKSEBO | 7 440 1.8
;1 SHIMONOSEKT 485 2.
b OS&KL 635 2.6
éfw TOKYO A _ 840 3.5
VLALDIVOSTOK ' : 1055 YA
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b. Geography

_OKIN@WA JIML, the largest island in the NANSEI SHOTO, lies between
26° 03! and 2_60 52' N latitude and between 127° 41' and 128° 20' .E longitude,
commanding the sea épproaches to the China Coast. The island was a key point
in the communication between JLPAN and the islands under Japane;c Mandate. It
is a long nérrow islandt(679miles long and 3 to 10 miles wide),vmade up of pla-
teaus and ridges with many bays..offering sheltered anéhorago. NAKAGUSUKU, the
Toremost of these, has long;boen used as a flect basc by the Jabanose Navye.
he island has a ﬁotal pop;iation of 443,000 mostly concentrated ih the south-
crn half. HNLHL, the laréést city on the island, (66,000) is the capital of the
wsiand group. : ) ' |

Arg. Ciimatc:

l The climete of the OKIﬁAWA‘Aréa is econtrolled by the monsoonal circu-
lation between the fsiztic Continent and the North'Pacific Occan. From October,
Jirough March winds blow in a clockwisc direcction out of the region of high
=i ossure in'SIBERIL, and the resulting air flow over these islands is from the
ncrth and northeast., During April and kHay therc is a gradual roversal in the
cirection of air flow,hand from June through fLugust the winds over tho islands
arc predominatly south znd southcast, a part of thc clockwise circulation around
the centcr of high pressurc in the North Pacific Ocecan. During the transitional
months of'April, ey ond September, the dircction of air flow usually altcrnotces
several timos betwoen northeast and south. Fég and dust ;grcly occur on thesc
islands. The climate is sub—trop&cal to tropical with mean variastion only 17° 1o
20°. Lverage daily maximum tdmporeoture iﬁ summcr,SSo - §8° with mean degily mini-~-
mum of 72° - 7?0. Lir temperature in winter averages between 55° and 650. Lin-
v.i:L preeipitation 1s heavy and by months is somcwhat'c;ratic. Frequently a
dayls downpour will equal the whole monthly average: In'genoral summer months
Lhave the greatest precipitetion. Winter preeipitection, hbwevcr, oCCuUrs OVCIr morec
'g§tcndod péridds ‘thon in summcr.. Lversage number of days with precipitation

(.04 inches or more) arc shown in the following teble. Figures in parenthcses

indicate the average inchcs of rainfall,

NAHL
January ' 19(5%
Februery ) ‘ 18{4%)
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NEHL
March | _ 18(6)
Lpril o - 16(5)
May . 17(16A)
Junc . ‘ ' 16(8)
July X | ‘ 16(73)
Lugust » : 19(7%)
Septembor 18(7)
Octobor 16(6%)
November ‘ ’ 16(5%)
December o C L 17(4D)

The following table indicates the average number of days with specificd

cloud cover as of 0600 L.S.T.

NLHL .
.7 6r more 24
January A ) ' 2 )
g +«3 or less 5
.7 or more 22
Fcbfuary b - 6 2
+3 or less 7
.7 or morc 22
VMarch b - .6
e 3 or less
- .7 Oor morec 21
Lpril ' 4 - .6 ' 2
«3 or lcss. 7
.7 or more B 25
May : ' A= W6 3
.3 or less i_ 3
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- NLEA
.7 or morc 24
Junc o - .6 3
.3 or less : 3
.7 or morc 18
July .4 e 06 5
-3 or less ‘ 8
: .7 or more 19
Lugust b = 6 5
«3 or less 7
.7 or norc 19
September : PARE N 3
«3 or less - 8
.7 or more 18
October AN _ 3
«3 or less 10
.7 Or more 18

Novcmbeor . do» 6

<3 or less

.7 o¥ morec 22

Deccember . oy = o6
.3 or less - 6

d. Topography
The CHIMAL WLN, & bay on the west coast of OKINLWA roughly divides the

island in two parts. The northern portion is hilly with cleveations up to 1500
, feet. The southern half is less rugged and is bettor adapted for the developmoent

of a militery basse incorporating an anchorsge, harbor improvements, flying ficlds,

and othexr facilitics ashore, being mostly of rolling and terraced hill land,.
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‘g. ﬁydroqraghv
The most important feature of CKINAA'S hydrography is the existence of
two large bays on'ghe eaétern coast - NAKAGUSUKU RAY and (CHIMU BAY. These waters
are exteﬁsive in arsa and-offer good depths for anchorage. Large areas of land
level enough for bgse development lie close to these protectéd waters. The
chief difficulty in constructing ship unloading facilities is the width of the

coral reefs which fringe the shores. -

f. Water Supply

Because of the limestone formation af SCUTHERN OKINAWA, streams and
other sources of water near the surface are scarce. liost of the many shallow
wells to be found are polluted. It isvbelieved that a sufficient supply of water
can be obtained by drilling deep wells in certain areas; However, initially the
employment of béth distillation and purification units is incdicated, NAHA'had in
1936 a municipal water system supplying AOO;OOO gallons per day. It served 23%
of the population as Wéll as the wharves. There are 3,676 wells in the éjty, the

water from which is polluted and unpalatable.

g. Survey of Airfield Sites
While completeitopographic data is not yet available it is possible to lo-

cate existing airfields and tentatively selcet sites for others. Fiszlds now opera—

tive or under-construction are the NAHA Field: (3 runways), LACHINATO (1 runway),

KATENA (1 runway), YONTAN (3 runways), and YCNABARU (1 runway,. Some of these have

well developed dispersal areas with revetments. . The small. islzand of IR SHIMA has a

field with three (3) runways and evidences of two more underway. lLiost of the poési—

ble sites lie in the coastaljflats'in ﬁhe'

ern portion of CKINAWA but addition-
al runways of fighter length may be feasib?e ;nbthe northern portion.

h. Health and Sanitation

(1) General : 3 .ff?i
There is very litﬁle’éifgép%;nformation as to health conditions on
the target. vDue_to the climato; watef sﬁﬁply; type of sewage disposal and number
and typerof civilign pbpulation on the island; it should bz assumned that health

conditions will be poor. Liosquitors are numerous throughout the vear:
p Y : : :

(2) Civilian Population

There is a low standard of public health and medical facilities on
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this island. Living conditions are inferior to those in JLPAN. Night soil is
used as fertilizer, Rats and diéease bearing insects are cgmmon. Some locally
produced foods are Said.to be sufficient; however, rice mu§t be imported. Nutri-
tional deficiency diseases aré'present. |
(3) Diseases
The following diseases will be of military importanqe:
Malaria ‘
Enteric diseases (diérrheas, dysantery and parasites)
Serub typhus '
Dengue
FPilariasis N
Venereal discases
‘Skin diseases
fhe following disecases are of potential importance:
Cholera |
Plague
Rclapsing fever
Schistosbmiasis
Typhus
Tuleremia
Yellow fever

i. Communication sSurvey

(1) Telephonc, telegraph and cable
(a) Submérine Caﬁle . , | -

OKINLWA has a submarine éablc conncction with FORMOSA and JLPAN
via other islands of NANSET SHOTO, and als§ with YAP., Torminals for these cables
are in the vieinity of N&LHL and SANAFI. ‘ ‘

| (o) Télophonc and Teloyrabh Systems
' NAHA is the center of a telcphone and telegraph system con—
necting principal places on the island. Size and guagc of the cables arc unknown.
(c) &11 plans for communlcatlon 1nstallut10no should. be prcparcd on

the premise that no- enemy equlomcnt or mutcrlal will bc salvageable and that all

-negessary cquipment must be supplicd.
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(2) Radic
Existing radio installations in OKINAWA Area are as_foliows:
IZENL SHIMA - one station - 45 Piles North of N&LHA.
OKINAWEL - four stations within 3 miles of NAHA.

KUME SHIMA at GIMA -~ one station - 47 miles West of N4iHA.

ZEMOMT or YAKABI SHIMA < one'stafion - 17 miles West of N&HA.

LGUNI SHIMA - one Stetion 32 miles Northéa%t of NAHA.
Existing lookout stations are as followss -

HEDO SAKI on Northern tip of OKINAWL.

KUME SHIML. | .

CHIYAMU ZLXKI on Southern tip of OKINAWL .. ‘ﬁﬂ

&L power plant is located near NAHA NATKO,

L redar tower is reported in vicinity of NAHA.
. The southern portion of OKINAWA is apparently suitable for radio
transmission and reception to East, South and West.

j. Public Utilities

(1) Electric Lisht and Power Facilities

The OKINLWA Denki Kaisha (Electric Company) supplies clectricity for
light and powecr in both NA&HA and SHURI. The generators of this company arc run
by steam from coal-fired boilers and their capacity -in 1938 was 2300 KW, It is
believed that there afo small generators in the larger villages and towns. .No'
gas installations have been reported. '

z2) Water System

The only extensive water piping system on the island was completed .
at N&HAL in 1935, In 1938,.it served 3,244 hbuséholds-with 400,000 gallons of
water per day over 30 mileé of pipe. .
(3) Scwerage |
NLHA has the only modern sewage system with 33 miles of pipe,
ke Militery Govoroment |
Discussion will be issued scparately at a later date, 7 . .- b-74o - W 4

1. Tronsportation

(1) Roads

The rugged terrain features of the Northern hanlf of OKINAWA JIML have
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precluded the de#elopment of even the primifivo road not found in most pf the
Japénose Iélands. The de&cloping of & road system sufficient for our military

%7 needs would iﬁvolyo considerable equipﬁont and time. Railroad facilities éro not
known to cxist in this area.

The southern half of OKINAWA JIML has a population upwards of 300,000
peoplc, which would 1ndlcatc an intricate road net for the area. The only road
known to support two 11ncs of trcfflc is a short stretch of a few miles con=-
necting NAH& and SHURI. This road is surfaced with stone’blocks. It is doubtful

if it would support American military traffiec. Roads that correspond to artcrial

highways, appear to be only 12 fecot wide and of coral surfacing. COther rozds are

*
-

probably likec our country lanes. The use of horse-drawn 30-inch narrow guage
railroads is cvidencc thot local roads will not support ordinary traffic roquirc—ﬂ ';
nents.

Until aori 1 phntographic coverage is available to indicate othcr-

wisc, 1t must bo nssumcd th;tfa complete rebulldlng of the OKINAWEL JIMA road net
will be nocossery. Such oxpedlcnts as one-way. trﬁfflc, scparate routes«for track-
laying type of vchlcles and rlgld traffic control are 1nd1cated.

The study of local mntcrlals available for rO“d constructlon and the
noture of the terrﬁln in the southern half of OKINAWA JTML Would 1nd1catr that
excellent roads can be qonstructed W1th modern equipment. @ Three two-lane all-
weather highways, in and out of NLHL, will be required for miiifpry purposes in-
éluding tﬁe moving of cargo handled at'thé porﬁ L 11ke nunbcr of similar roads
will be required for +the movement of'qargo, to and from dlscharge faclllﬁlos on
NLKAGUSUKU WL, T SR

(2) Reilways - o h ‘

i 30-inch guage steom railroéd cénnects,NLﬁAdﬁith West Coast communi-

tics on the southern half of OKINAWL., It is pfqbablo thrt these railroads have

becn used for transportation of thc heavier militéry cquipment used by the

Japnnese in the island fortifies~tion program.~;-‘cross 1slnnd branch also con-
ncets NLHA with YONGBLRU on NAXALGUSUKU BLY. To mhﬂt oxtcnt thc horco-drﬂwn llnes
running south from NLHL to ITOMAH and north along the east const from YONABARU

can be adoptoed to milltery traffic cannot be determined at this time. Lack of

informrntion on the condition of road beds and equipment, and the probability of
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dostruction as a defense measure mekes the use of the railway questionable.
m. Harbors
(1) Capoecity
Little is known of the exiéting carge handling capabilities cither
of NLHA Port or facilities on NAKALAGUSUKU BLY. It is eétimated that the existing
waterfront focilities at NAHA will asccommodatc 50,000 MT per month and with in-
provement of shore trensportation facilities increa;e to 105,000 MT pcr month,
k& modéraﬁe dredgiﬁg program in NALHA Port to improve the channels for shallow
droft vessels (LST, LCT, LSM, ete.) should inecrease the port capébilitigs by an
additional 120,000 MT per month, aggregating a maximum of 225,000 ﬁT per month
one way. Present intelligence indicates that faciliticslin NAKAGUSUKU BLY will
ha?e to be new cqnstruction. e

(2) Foeilitics

Existing facilities at NﬁHﬁ‘consists of a 835 foot coment pier and
@ 475 foot cement pler, with approximately 18 foet of water alongside. The con-
figurction of the -harbor entrance precludes ships larger than an IST. It should
be noted that fhe sinking of an LST within the harbor might immobilize the wetcr-
front facilities.’ Aerial phofography may disclose facilities in NAKAGUSUXU BLY
. of which we ar¢ not ﬁow aware.. Ldditional facilitics for small craft Sérving the
fleet wiil be required, ' |

(3) Berths

Bow and stern moorings to accommodate 10 ships will be regquired at

NAHA. _Ample anchorage arcas are available at NAKAGUSUKU BAY.A
(4) Development .

Operations in the vieinity of N&HA will be from bow and stern moor-
ings by lnrge or lending craft to shore facilitics. Piers or wharves for liberty
shipé are notrpracticable. Prevailing weather conditions make the use of pontoon
type piers undesirable.

In the absence of intelligence to the contrary, it will heve to be ’
assumed that beach landings in N&KLGUSﬁKU BLY will accommodate dischargé of cargé

until shore facilities can be constructed. Development of 13 Liberty ship berths

- \

is desirable and should be constructed if practiceble,
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3. TROOP LND TONNLGE REQUIREMENTS

g. In setting up the troop 1ift and tonnage requiremehts, the following

S

assumptions are medc: ‘ ’ E S
(1) Bstimeted tonnage 1ift per man Org. Equip. Initial Maint.
) - and Const. Material

Total Initial Later
Lift Lift Echelon

Divisional Corps & Lrmy

'lactical Troops ' 5 MT 2 3

£L11 other Troops . 10 MT 5 ) 5

sSubscequent Maint. Requirements : .8 MT per man per month

(2) Losding Capeacities without Stowage

. LP's - 1500 personnel and 2000 MT

LK's - 9000 MT




ESTIMATED PERSONNEL LIFT

lst Momth 2ud Momth 3rd Nomth 4th Fomth 5th Yonth 6th lonth Tth Fonth gth Momth Oth Fonth  TOTAL

Div., Corps, & Army

Tactical Troops 159,000 | 43,000 , | _ . 202,000
Other Troops 25,000 27,000 40,000 20,000 ‘ | 112,000
Replacements 3,000 3,000 - 3,000 1,000 (Omitted from Doputation) 10,000

10TAL TROOBS 184,000 73,000 43,000 23,000 1,000 " 524,000
Assault Shipping Lift 160,000 = 45,000 | | _ A . 205,000
Flight Bchelons - 1,000 3,000 , , 4,000
mmwmwmow.mwwwwwsm Lift 23,000 25,000 48,000 .wm.ooo 1,000 | . . 119,000
AP's Required 15 17 29 15 1 - (@ 1500 per AP) . 77

POPULATION ESTIMATE : . N . : .

Estimated womcwmmwob 184,000 254,000 294,000 274,000 224,000 174,000 *162,000 - 162,000 162,000 (* Used as Basis
A _ 4 for supply level):

BSTIMATED DISCHARGE : : ,
CAPABILITIES IN MT 277,500 375,000 437,000 500,000 500,000 500,000 500,000 500,000 500,000

Beach capacities estimated are for garrison type of cargo and are based on very meager information. A new study will he made as
soon as aerial photographic interpretations are available. Fxperience in the FARIANAS indicates that assault type of cargo will

exceed these estimates during the assault phase.

Balance Forward - 184,000 254,000 294,000 274,000 224,000 174,000 162,000 -

Total Troops fron above 184,000 - 70,000 40,000 20,000  (Less Replacenents) mwﬁbooo
SUB~TOTAL 184,000 254,000 294,000 - 314,000 27,000 224,000 174,000 162,000 162,000

Withdrawals | . - - - 40,000 50,000 _ 50,000 12,000 B _ 152,000




“

ASTIMATE OF TOTAL ¥T OF ORIGIVAL EQUIPMENT, INITIAL IR INTENARCE A¥D OOﬁmwmdoeHoz FATERTAL

Div., Corps & Army Troops @ 5 M.T. per man 202,000 x 5 equals 1,010,000
Other Troops @ 10 ¥,T, per man 112,000 x 10 equals 1,120,000
TOTAL 2,130,000

TSTIMATE OF TOWHAGE LIFT IN M.T,

1st Month 2nd Month 3rd Fonth 4th Month 5th Month 6th Month T7th ¥onth 8th Fonth 8th Month

‘ TOTALS .
Faintenance e .8 ﬁ&\?mb. 147,000 203,000 235,000 219,000 179,000 Hmw.oom 130,000 130,000 130,000 |
Build-up mswwH% Level | - wqwooo: wm‘ooo 67,000° 130,000 260,000
Civil bwmwwww *k m.ooo 27,000 . 18,000 18,000 18,000 18,000 18,000 J 18,000 - 18,000
Dive, Corps & Army

Troop Totals 320,000 86,000 - ) K

: : _ ) 2,130,000 . S

Other Shipping 125,000 200,000 200,000 200,000 180,000 343,000 352,000 124,000 ) .

TOTAL . -~ 601,000 m%mrooo 489,000 504,000 507,000 500,000 500,000 272,000 148,000 |
Lifted in Assault Ship 320,000 80,000 ) 400,000
Lifted in Garrison AP 50,000 34,0000 58,000 30,000 2,000 (@ 2000 ¥T) 154,000
Lifted in AK 251,000 pmmhooo 431,000 474,000 505,000 moﬁbooo 500,000 272,000 148,000
AK Required * | 28 18 TR 56 56 56 30 16

(* Less Assault Shipping to be reused to 1ift Rear “chelons of Tactical Troops)

AK Tnvolved 28 76 120178 206 21 222 198 158

(120 day turn around)

#% Tentative for estimation purposes only.

e
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4s CONTEMPLATED DEVELOPMENT

PROJECT

© Field 1

4 VUF - 72 .
1 VNF (W) - 12

Field #2

4 VMF - 72
1 WP () - 12

Field i3

4 VMF - T2

Field X

4 V¥F - T2

Field 45

) 8 VBH - 96

-

Field #6

e ————

4 VBM -~ ¢4

CONSTR. TROOPS
REQUIRED

M. T. ORGANIZATIONAL

CONSTR. DAYS TO

CONSTR. DAYS
FOR FINAL COMP.

M. T. CONSTR.
VATFRIAL

1 - XNCB

v

1115

t

1115

.
]

NCB

NCB - 1118

[
]

1

1 - NCB - 1115

1 AvEngBn - 804

1 AvEngBn - 804

AWD SPECIAL EQUIP'T

8959

89569

8959

8969

7140

7140

PLACE IN OPER, STATUS

40 days 180 days

(Strip £ 20% Taxiways

& Pardstands)

150 days

20 days

(Strip £ 957 Taxiways
& Hardstends)

30 days 180 days
(Strip cempleted)
40 days 180 days

(Strip £ 20% Taxiways
& Hardstands)

(hotivated for Fighters

180 days
3 days after seizure) .

40 days

(Strip £ 30¢ Taxiways

& mmﬂamdmsamV

(Activated for Fighters
3 days after seiwure)

150 days

20 days

(Strip £ 80% Taxiways
& Hardstands)

17,300

17,300

17,300

17,300

25,000

17,900
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FROJECT

Field #7

4 VBM - 64
1 Photo REC - 12~
1 Combat Mop - 12

Field 78

2 PB(HL) - 24
2 VMIB - 36

Field #9

Seaplane Base
2 PB (IS)
1 RES 3QN.

Navy LION

Army Storage & Facilities

Harbor and Waterfront
Facilities

Road Constr.

Misc. Constr. (dumps,
Depot, Hq. Hosp. Rehab.
Camps, Utilities, Civil
Affairs, etce)

TOTALS

CONSTR.

TROOPS M. T. ORGAWIZATIO. . wusSTR. DAYS TO

CONSTR. DAYS

Me Te Lo

NOTE: (1) Heasurement tons of construction material for airficlds and LIO¥
(2

35,462 Total Persomnel

and LIOWS, or equivalont for Army and Marine Fields.

REQUIRED AND SPECIAL EQUIFdY PLACE IN OPER, STATUS  FOR FIMAL COMP, VATERIAL

1 AvEngBn - 804 - 7140 (tctivated for Fighters 160 days 26,000

5 days after seizure)

30 days
(Strip £ 85% Texiways
% Hardstands)

1 - NCB ~ 1115 8959 Ahodwdpdmm for Fighters 150 days 18,000

5 days ofter seizure) ‘

40 days
\ (Strip, Taxiways and
Hardstends Complete)

1 - NCB ~ 1115 8959 50 days 180 days Hprmao
7 - NCB - 7806 50981 120 days 180 days 109,000
3. Engr. Con. Bn. - 2845 16200 : . - - 21,600
3 - NCB ~ 3345 27849 45 days 180 days 42,000
3 - NCB - 3345 21849 - 180 days 15,000
8 ~ NCB.~ 8520 58264 ’ - 180 days 100,000
3 wqmsmmw - 2412,
3 EngBn - 2845 -
27 - NCB  -30,105 250317 454,300

includes BuDocks tonnage in standard components of %CORNS

) Conste Days for operational completion are deys required on the site by construction troeps with their equipment.
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5. EVLCULTION PLAN

8. Cesualiics and Replacements

Estimate of Casualties

Dead and Missing 5,000
Local hospitalization ' 7,000
Requiring cvacuation 13,000
Total Casualties | 25,000

b. Surface Evacuation Facilities Requircd

Casualties will be evacuated by surfrce vessels from the target to the
MLRIANAS, supplemented by air evacuation as soon as suiltable landing fields arve

availoble, Sufficicnt hospitalizetion will be provided in GULM and SLIPAN to

stage these paticnts. Evacuation from the MLRIANAS to rear area hospitals in

SoPac and OLHU will bc by surfecc and air utilizing rcgularly cstebllshed sor-
-r*

vices as far as poss1ble.

Surface shipping reguireg.' It is estimated that a total of 10 LH's will

be required, to be utilized as follows: 2 LAH's for Flecect Support, 2 fLH's for

ovacuation bctwecn the MGRIANAS and rear areas, 6 AH's for cvacuation from tar-

get to MLRILANLS. Evacuation from torget will require the following:

" Patients
6 H - 9,000 (3 round trips)
3 6P : - | 2,100 (1 trip)
13 LPL 1,900 (1, trip)
13,000 |
&. Lir Bvacuation
Lir evocuation facilities reqguired:
. ‘ No. Patients
From _To Por Weelk Provided by Service Beginning .
Targot' GULM & " 500 ComFwdlLirea LS soon ds suitable air
SLTIPALN . fields arxe established
on target.
SLIPLN . OLHU 200 . ' GomGonPOA (ATC) D £ 21
GULM OLHU : 200 ComAirPac (N&TS) DA 21
GUALM SOPLC ‘ 200 ComGenPOL (LTC) D £ 21

d. Care pf Civilians

Instructioné will be ispued separately at a later date.
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6. LOGISTIC SUPPORT FOR THE FLEET

o 3 General

Flecet units will utilizc thec horbors of GULM, SLIPLN, ULITHI ond LEYTE
for logistic rcplenishmont. ’Roplonishmont will be cffected by fleot cilers,
ammuni tion éhips, supply ships and Nawvel Supply:gopots'in GUiM, SLIPLN and LEYTE.

Linited ship repair facilities will be available at GULM and in ScrvRen
10 located in ULIIHI’and MARIANAS,laLimﬁtcduflonting rcpair facilities will be
nade available at LEYTE by ComScrvPac,

Floating stornge, fuel, provisions and GSK supplics will be provided
by ComServPac.

b. Flcet &tmmunition

Surface shibs supporting this operation will be loadcd with full com-
plement of émmunition. Replenishment ammunition will be prowvided in LE's and
hKE'g loaded-on the WEST COLST and 1§catcd at LEYTE, ULITHI, MARILNAS or as
dirccted by Flcet Task Force Commandcr., & reserve of Fleet ammunition will dbe
available at the Naval Magazinc, SLIPLN, and Naval Ammunition Depot, GULM.,
Dctails of loadings of LE's and EKE's will be furnished Fleet Task Force Com=
mandecrs by CinCEOL. |

ce« Fleet Fuel

Prior to the sortic from ULITHI by the Fast Carricr Task Forecoc on or
about 15 February 1945, all ships, all fleet oilers, and éll floating fucl
storage at ULITHI will be filled to capacity.. It is estimated fhat £horo will be
avoilable at ULITHI, in floating storsge, approximasitely 600,000 barrcls of fucl
oll. |

Fire support groups and assault forces moﬁnting ouﬁ from ULITHI, MLRIANLS,
LEYTE, and SoPac as well as fleet oilers and floating storggo temporarily as-
signed to these locations will also be filled to capacity. '

Consunption of fuel oil for all surface forces engaged in the operation
is estimated at 6,600,000 barrels, covcring.a period of approximatoly 30 days
from departure from the verious ncocunting points.

Commercial tenkcers will continue te deliver their eargoes to ULITHI via
ENIWETOK,'using convoy system botween thesc twe bascs. Diversions will be of=-

fected by CinCPCA as necessary to meet mounting and staging rcogquircments,
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Reserve fuel storage of 300,000 bafrelg will be available at KWAJALEIN,
450,000 barrels at GUAM, and 150,000 barréls at SAIPAN. Approximately 1,000,000
barrels will be available in SoPac forwarl storage, as well as 500,000 barrels at
MANUS. These latter two storages will be availablerin emergencies only, subject
to arrangement with ComSoPac and CinCSoWesPac respectlvely.
It 19 estimated that PEARL storage will be not over 5,000,000 barrels
as of 1 March 1945, The distance of 3,500 miles to ULITHI involving an average
turn around period of. approximately 26 days for commercial tankers places this
reserve out of reach, as far as sustdining'the operation is concerned once it
has commenced,
Total estimated fuel required in the Central and South Pacifié combined
for the month of March covering the period of this operation may be summerized
as follows: ‘
TCEBFRG Requirements 6,600,000 bbls.,
' Sofac Requirements 800,000 bbls,
MARSHALL-MARTANA -LEYTE Requirements 800,000 bbls.
PEARL Requirements - 800,000 bbls.
TOTAL 9,000,000 bbls.
Flect oilers are tentatively assigned for distribution during this opera-

tion as follows:

*Immediate support basing on ULITHI 30

{(Task Forece Oilers)
Reserve support MARSHALIS-MARTANAS A
Local support SoPac 2
Maximam ﬁnder overhaul .6
42

*Com5thFleet will assign flecet 6ilers from this group as required
for teomporary service ddring the mounting phase of Amphilious Forces
in SoPac and at LEYTE. In addition to the reserve oilers assignced
‘o MARSHALLS-MARIANAS support Com5thFleet will spot oilers in the

MARIANAS as requircd for Amphlbious Forces staging through.

o}
L]

Potable Water
t

In addition to'the above, the followlng 3 A01s and 1 AOG arc assigned
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to potable water service:

SEVERN (A061)
OCKLAWALHA (LO84)
PONAGASSET (4086)
TOMBIGBEE (£0G11)

Eaéh of the AO's carry’approximately 100,000 barrels of po%able water,
plus'the normal cargo of drummed lubricants and compressed gases of regﬁlar‘fleet
oilers, The AOG carries 15,000 barrels of water. These vessels may be replenish-
cd at GUAM. Water supply is also available at MLNUS and may be available at
LEYTE, depending upon completion of watcr facilities at the latter base.

In the event the PASIG (AW3) and LBATAN (AWA) are completed in time they
will be availablc for po£ablo water sérvice. Bach of these vesscls will have a
distillation capecity of 120,000 gallons  per daye.

7. SUPPORT OF LA&ND BLSED FORCES - GENERLL PLAN

a. Responsibility for Supply

ComGénPCA,; ComGenFuFPac, ComSérv?dc and ComgirPac will be responsible in
accordance with‘exiéting policies for the initialvsupply of @ll units hountod in
the Pacific QOcean Areas, and for the resupply-of all personncl and orgenizations
to be located on the captured objcctives.

ComSoPac will be responsible for the provision of adequate arcas and
accommodations for the rehabilitation or staging of units moved to his area, and
for the coordination of the logistic support of all elemcnts of all scrvices
stationed in or mounted from his area.

" b Sugglieé to Accompaéx Troops
The following supplies, in genersl, will be necessary for the initial
support of the opcratioh: o
Thirty (30) days of supply of 2ll classes except ammunition.
Water in drums or in cans sufficient for 2 gal/man/day for five (5)-
days. | ‘ -
‘Five (5) CinCPOL& units of fire for all ground force weapons cxcept
artiliery and 46 Will mount with 7 U/F.
Aircfaft munitions as follows:v

Fighters ' - 20 Missions

- 46 - . - 3




Search Bombers - 5§ Missions
Strike Bombers (VBH) - 10 Missions
Strike Bombers (VNB) - 12 Missions

c. Supply Levels to be Esteblished ané Maintained 2t the Objcective -
The following levels of supply will be necessary to'furnish continuing
support and to providc against losses in supplies from verious causes:
Classes T, II, and IV (less construction materials)
Minimum level ) - 60 days
Operating ;evel - 30 days

Class IIT (less 4vn)

Minimum level . ' - 30 days
Operating level : ' -~ 30 days
Class ITT (Lvn)
| Minimum level ] . . - 30 days
Operating lovel' - 30 days

Class V Ground Weapons

10 U/F

Class V Ajrcraft Munitions

Fighters ' .~ 40 Missions
Search Bombers . ~ 10 Missions
Strike Bombers (VBH) ~ 20 Missions
Striko Bombers (VBM) -~ 2/, Missions

d. Eescrve Supplies

(1) S4IPLN

Class I - 30 days for 200,000 men
Class II and IV (léss construction and aviation material) -~ 30 days
supply for 4 Lrmy Divisions (reinforced) |
Class III (Less Avn) - 30 days supply drummed products for force
of 100,000 men. _ -
Class ITT (Avn) - 1,000,000 gnl. LvGas and related lubes in drums.
Class IV - 15 U/F for 1 Army Division

| 20 U/F for 1 155mm Gun Bn

15 U/F for 1 155mm How Bn

- 477 -



5 U/F for 1 Tank Bn (hrny)
15 U/F for 1 ALA Bn (Lrmy)

- (2) guAM

Class II and IV (lLess construction and aviafion material) - 30 days
supply for 2 Marine Divisions (reinforced) .
30 days supply for S0,000 Navy personnel
Class III -~ 30 days supply drummed products for ground force of
100,000 men. . . -
1,000,000 gal, &4vGas and related lubes. in drums.
Class V - 15 U/F for 1 Marine Division’

20 U/F for 1 155mm Gun Bn (Marine)

15 U/F for 1 155mm How Bn (Marine)

5 U/F for 1 Marine AA Bn

(3) Service Squadron TEN

Service Squadron TEN, located at ULITHI and the MARTANAS will be -
stocked with the folldwing supplies:
10 days supply in self-propelled ships of Classes I, II, IIT

(Less fvn) and IV for -

Axrmy - 80,000 men
Navy - 10,000 men ' ' “
Marine Corps - 60,000 men g

g. Mcthod of Supply

The following method of supply is tonfatively established.

(1) Prescribed stocks for this island will be builﬁ up to established
levels within 150 dayse -

{2) A2l units will be mounted with 30 dayg of 8ll classes of supplies
except Class V, and with 5 U/F,

(3) Essential maintenance.supplies for 30 days of all classes (except
Class III Avn, and Class V) -for all elcments of the landing and garrison forceé
scheduled to be at the objective by D £ 35 will be loaded on the WEST CO4LST and
sailled approximately D - 40 to arrive at ULITHI on D - 5. This shipment will bg
held at ULITHI_for forward movement on call of Commandcr Expeditionary Troops.

This shipment will constitute the first re—supply shipment and should includc one

e _ - /8 -



ship fuliygioadcd wiﬁh drummea &avGas (30,000 drums) and matéhing lubes.
| &L) The second roc-supply shipment should be scheduled to arrive atl

,ULITHI by D £ 5 for movement forward on call of Commander Expeditionary Troops.
This shipment sﬁould contain 20 days supply of all Classes (cxcept Class III Avn
and.Class V) for all elements of the ianding and garrison forces scheduled to be
at the objective by D £ 35. Onec ship fully loaded with drummed AvGas (30,000
:drums) and matching lubes, will be included in the sccond re-supply shipmcnt.

(5) Subsequent shipment of maintenance‘supplios qf 81l Classes (except
Class III 4vn and Class V) for the support of the garrison foreces will be leoaded
and despatched f;om the WEST COLST to arrive at ULITHi at 10 day intervals begin-
ning with D £ 15. Thesc shipments will consist of approximately 15 days mainten-
ance supplies until the presceribed levels are reachéd.' Theoreafter, only sﬁf—
fieient supplics will beo included to maintein thoso levels,

(6) ComServPac will arrapge for barges and IX tankers loadcd as below.
These tankers and barges will be available at ULITHI as indicatced to be forwarded
to objectivo on call of Commandecr Expeditionary Troops. If not called for thoy:

will be forwarded to objective as indicatcd.

B . , Rcady
No. & Type Capacity . Cargo Date at ETL
- ULITHL _ Objcetive

1 - noc © 12,000 bbl., ALvGas D D £ 20
1 - 460G 12,000 bbl. Av Gas D £ 10 D # 30
2 - 0G| 12,000 bbl. 6000 MoGas

: 6000 Diesel D £ 15 D £ 25
1 - IX Tankcr 70,000 LvGas & Lubes .

40,000 MoGas D £ 20 - D £ 35

1 - IX.Tanker 70,000 24,000 Diescl D £ 20 D £ 35

(7) Initinlly all fuel will be supplied in drums. Tank farms or other
bulk storage will be provided as soon as pfacticablc. '

(8) Lmmanition for re-supply of +the landing forces will be loaded and
déspatchod to ULITHI for shipmont forward on call of Commandcr Expeditionary
Tfoops; Shipments will be loaded and made as follows:

Five (5) LST's with Aftillory ammunition to arrive ULITHI by D - 10.
Threc (3) [X's each with 8 CinCPOL U/F for 2/3 of 1 Lrmy rcinforced

division and 1/3 of 1 Marine division recinforced to arrive ULITHI by
D « 5,

v . - ; = 4O -



Thrcc
_ Three
Thrce

! Threc

(3) AK's
(3) &K's
(3) AK's
(3) LK's

similarly loaded +to
similarly loaded %o
similarly loaded to

simi;arly loaded to

(2) ComFwd fireaContPac will be prepared

®

arrive ULITHY by D £ 5.
arrive ULITHI by D £ 15.
arrive ULTTHI by D £ 25.
arrive ULITHI by D £ 35.

to make emergeney shipments by

air of rations, ammunition and medical suppliess.

P
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2 FACTS AFPECTING TOGISTICS.

k. Military Government,

(1) Characteristics of Inhabitants.

The population in 19AO was LL2,497. This is a population density

of about 1,000 per sguare mile compared.to only 243 per square mile on SAIPAN.

However, since the population is concentrated in the southern portion, the den-

sity in that portion which we expect to develop is far higher. There are two

principal towns, one with a nopulation of 65;700 and a second with 17,500, The
population is mere than 20 times that of GUAM while the area is only twice as
great, The naﬁives of this area are not true Japanése. The area was semi-inde-
pendent with political and cultural ties with China until 1879, Since that date
the Japanese have imposed their educatiocnal and political system on the natives
with marked success, However; the fact that practically all governmental, educa-
tional and commercial posts are filled by Japanese from the main islands and the
fact that mainland Japanese look down upon the natives has led to some degree

~f resentment,

These natives are the same type as those found upon SAIPAN and

“INIAN as the latter emigrated from the OKINAWA area in search of better living

ronditions. In OKINAWA the great majority of the peéple are small scale farmers

and fisherman., The standard of living is lower than on the main islands of
dopan.  Generally speaking the people are poorly educasted and will be apathetic
ool tewards our forces of occupation and towards nisking any effort to aid them—
selre s waicr the occupation. The small element of the population from thé main
issends will, if possible, be repatriated by the Japanese before occupation and
those who fall into our hands will be antipathetic and must be placed under
detainment pending serecning and probable internment.

L

(2) Plans for Administration.

(a) Law_and Order.

' No figures_are available on the number of mainland Japanese we

-

my expect to find. However, to provide for internment of these and of such cle—

ments among the natives as may be potentially dangerous, provision must be made

for an internment camp capable of expansion to hold 10,000 people. During thé

-1 -
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assault phase this camp will coﬁsist merely of 2 wire enclosure and emergency
shelter constructed eof salvaged materials;'
(b) Labor
. Gentral pools of laborers will be established under Military

Government officers designated as labor supervisors., The allecation of labeorers
will be on a priority basis and under uniform wage scales established by the Is-
land Commander, Payment of wages aue will be centralized under Militﬁry Govern-—
ment finance officers and be chargeablé to the allotment of funds madc available
to the service involved.

It is' estimated that the Military Government section eof the
Island Commander's staff will be able to furnish upwards of 30;090 civilian
laborers should any such number be required. The rate at which they could be
furnished will depend on the rapidity with which civilians come through our
lines and the extent to which they have been demoralized by the preliminary
vassault. Sueh labor; however; will be very iargely unskilled and will require
provision of interpreters énd super#isqry personnel, 7

| (c) Finance. E

CNO Top-Secret Serial 02i0513 of 9 September advises that the

JCS have approved in principle thefissuaéce of suppleﬁentary‘military yen

v

currency for use in troop pay disbgréemeﬁts, military governmen®%, and other
offieial purposes, Ior the OFINAWA areca:-300,000,000 Yen of this currency will'
be provided initiallj; OCther yéﬁ curroqéy, which is lcgal tonde? in the area,
will continue in circulation and will be intcr-changeable at par With the .
Supplementary Military Yen. Transactién in any other currency Will be prohibited.
No exchange rate betweenAﬁhe miiitary yeh brought in by our forces/and u.s.
dollars has been established to date. All sdpplemental military yen will be in
the custody of Military.Governmcnt finance Jfficers., Allotments will be méde on
request to all militory units for trobp puyﬁﬁnts and other expenses,
| (a) Industry

Sugar refininé on a small scale is the onﬂy~indué£ry of even
minor importance on the.island; As in the case_of SAIPAN-itVis.expected the
mills will be destroyed and the sugar cane fields will be required eiﬁher for
military installations or to produce subsistence crops for the civil pdpulation.

-2 -
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There are unimportant iron, coal and suiphur deposits in the North Central
section; salt beds and a small guarry in the southern section. The cquarry
could be worked for building or road-making matérials. ‘
The principal agricultural products are suéar cane and sweet
potatoes., Sugar cane is the commercial crop and sweet potatoss the major sub-
sistence crop. Small scéle stock-raising is widespread and pork constitutes‘é
major item in the native diet. ¥Fishing is important to the native subsistence.
It is estimated that the displacement of the population necessitated by the
development of military installations on the best agricultural land plus the
cessétion of fishing, dispersal of livestock and thé dgméralizo& condition of
the population will maké necgssury‘thé importation of food for the civil popu-
‘lation and that it will be a considerable period before this can be correéted in

part by importation of seed =nd implementatioh of an agricultural program,

(e) Resources Useful to Us

Aside from labor and a very limited amount of building materials
no resources can be expected., An agricultural program and restoration of

fishing can contribute towards the support of the civilian population.

ENCLOSURE (A
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5. . - EVACUATION PLAN
d. Care of Civiiians

-

(1) During the Assault Phase. 340,000 out of a total population of

440,000 live in the southern half of the Island. It is practically certain

that they will be cut off from.ény possibility of escape to t he northern section

and that the principal city of 65,700 and fhe principal town of 17,500 will be

largely or completely destroyed., Based on the estimated number of civilizns in

- . i

the area, the anticipated advance of our lincs and sssuming 10% killed, it is

estimated that the number of civilians within our lines during progressivo

phases'of the assault will be as follows:

D £ 10 26,200
D £ 20 52‘680 ‘
D £ 30" - 150,315
D £ 1o 30é;ooo

Shipping restrictions will curtail iséues of food and clothing
and the supply of construction materials to the barest minimum consistent with
sustaining life and curbing the sprecad of disease., Principal dependence must
be put upon captured stocks of food; clothing and salvaged materials and to this
end all units must be indoctrinated with the vital necessity for tﬁrning over
all caﬁtured stocks and all captured transporf for the use of Military CGovern—
ment. Provision must also be made during later phases of the assault for the
salvage;transfer and temporary storage of ail siich material.

Food. Subsistence for a§§dult and garrison phases will be cél—
culated on the basis of an 1SOO calorie diet which approximate 20 oz. per person
per day, Requiremehts for.the first 30 days are estimated at 2000 tons of which
approximately 6OQ tons should be loaded in assault shipping.

Water., It ié anticipated‘that ail scurces of water will be pol-
luted and that provision must be made for the supply oi potable watcr for cifi—
lians. Rigid enforcement of the principle of stefilization by boiling will be
necessary. ‘Water purification nnd distillastion units will be provided on a
basis of providing one qugrt_of poﬁable water per person per day for a total of
21,0,000 persons.

‘ Shelter. Shelter provided in the assault phasc will of necessity -
be limited to that provided for ﬁhe Woundedvand sick. |
-1 ~

FNCLOSURE (R)
N B O T



® é

- Administration. Twelve (12) Military Governmenf camp units

staffed and equipped to administer 2500 ecivilians each and capable of expansion
to 10,000 capacity during the garrison phése will be established. These camp
units do not provide shelter other than for wounded.
Clothing. It is to be expected that large numbers of civilians
. will come into our lines in rags. No clothing is pravided in the assault shipping.
Clothes; cloth and findings for 69;000 adults and 60;000 children, approximating
225 measurement tons; should be echeloned in by D % 30, Stocks of Red Cross

clothing now available on thoe WEST COAST should be utilized for this purpose,

(2) During the Garrison Phase.

(a) Housing and Camps.

The Military Government camp echelons installed in the Assault
Phase will be expanded during thce garrison phase by utilization of salvage
materials. Housing and buildings; other than warchouses, wilch are still
standing or which are capable of restoration will be utilized for billeting
~of civilians, Civilians will be billeted on other civilians in undamaged
areas whére practicable. In accordance with the policy enunciateq in JCS
1074/1 of 1 November 1944 and CNO Top-Secret dospatch OééZiZ of November; non-—
interned homeless civilians will be afforded the minimum shelter necessary for
the avoidance of disease nnd unrest. Fxisting local resources of materials and
labor will be expleited to the ﬁaximumﬂand the importation of construction
materials for civilian housing will be restricted to the amounts neceésary to
maintain the foregoing standard when local resources arce exhausted. Interncd
civilians will be afforded snelicr eouivalent to that provided for prisoners
.of war,

(b) Medical and Hospital Facilities required for Civilians.

It is estimated that 10,000 beds mey be necessary for the care of wourided -
civilians during and by the énd of the asszault phase, « However limitations of
shipping and procurcment preclude the furnishing of medical facilities in that
amount.. In order to furnish required minimal humanitarian medical care recon-
ciled with and adjusted tco the limitation of shipping and procurement the
following approximate type of modical care is outlined, |

-2 -
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AZZAULT PHILSE

Reguired Meas.
Numberr Unit Off.. Men Total Tons Remarks
15 ‘Gé 120 1185 1305 5400 200-bed Tent Hospitals.
25 Gl10 25 150 175 1250 Dispensaries for out-—-patient
- ' care with 10 beds each.
%16 N2 A 0 Dot 221, L2008 100-man camp ) Housing for
: . ‘ Medical
L NiA o 12 12 592 25-man camp ) Personnel
¥ 3 G1i, 0 O 0 6 Field Dental Units
1 G18 2 L~ 6 - 23 _Epidemiology
TOTAL L7 1575 1722 11479
CAPRISCON PHASE
2 G2 0 O O 6272 600-bad Quonset
6 N5B 0 0 0 1566 Camp buildings to replace
\ N2A about D plus 180
1. Gh 16 172 188 1426 200-bed “uonset
1 Gie = 2 Lo 6 23 Fpidemiology
TCTAL » 18 176 ioh 9287

-

#*  May arrive in later echelons,
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APPENDIX F

TROCP LIST
SUNARY OF PERSONNEL

A£SSAULT FORCE
(a) Total L _ 238,009
(b) To be used in Garrison Force . WN.m»A
ACV Te be witkrawn M 155,065

‘ mwmmeoz.wownmm.

(a) To be moved wo wwmm . , ﬂqwqmm
(b) To Um.wwoiama by Assault Force = 8,944
(¢) Total o 160, 680 :

TEIS TENTATIVE LIST OF ASSAULT AND SUFPORTING SERVICE TROOPS
IS DFFKED TER MINIMT FOR ACCOVPLISHMENT OF FHASE I OF THIS

CPERATION QZWw. TERIR AVAILABILITY HAS NOT BTEN DETFRMINED.
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tq & Hg Btry A

>ws<.

1/0 “To. Stfength

Headquarters, Field Army - 1
Headquarters, Corps ,
Eeadquarters, Company
Hgs & Hqs Dets Sps Troops,
H%@@ :O: .
Hq and Service Bn.
Hq & Hq Det Sp Troops,
Type "D"
Divisions (not reinforced)

- 1 560

200-35-D 1 66

TCTAL 1964

FIED ARVY

Vavy
No. Strength

Harine

ARMY CORFS

AVPFIBIOUS CORPS

Army Marine
No. Strength

. 1558

54

7/0 “To. mdwmmmﬁw 7/0 ~ To. mﬁwmsw¢w
- 13

100-1 1

180"
100-2 1

105 : i
200-35-0 1 . _

46

F-850 1 1217

5 71000 3. 52200
(includes 2 in area reserve)

AVIATION

VHF~ ¥AG

ViF (N) Sqdns

VKTB t

7~5 Sqdn (Photo Recen, T -
P-38) : 1-757 - 1

VBl Groups (B-25) 1-112.& - 2

_ 1-127

342

3206
 PR(¥S) Sqdns

« ~TOTAL .

3548
Akk UNITS

D-101
D-108
D-103

4
2
2

113 71331 53417

3468 ,
798 :
680

Hq & Hq Btry 44 Brig -
(Opn. Det. 1-022 - 1 ;
, . 44+10-1-

44-12

44-15

44-115

Lida Q‘H.S\.—MV :
3n Gun ~fobile

(oS I B W)
bt
>
o
[e2]

4946 -




AML S/L Bn (SK)
AAL Bn AW .Mob
AMA Bn AW SP
LML Bn AW (SH)
AAA Bn - Marine

TOTAL

ARTILLERY

Hq & Hq Btry Corps Arty
Hq & Hg Btry Fa Group

155mm. How Bn
156mm Gun Bn
Observation Bn {FA)

8 inch or 240mm How Bn

TOTAL

TANK DESTROYER

TD Bns

TANKS

Ho & mm.ﬂmsw Group

Tank Bns kedium

1VT (Tank) Bns

FIELD ARMY ARMY CORPS
hrmy . ¥Yarine : larine
1/0  No. Stremgth Yo, Strength | 1/0 “THo. Strength 7/0 " Yo. Strength
44-135 . 2 16%
44~25 1 817
44-T75 1 709 ‘
44-125 3 2288
B=175 . 4 5040
9161 5040
NOTE: Arrival of ALA units except those required for the assault to be integrated to conform with construction of airfields.
1 E-149 1 17
6-12 1 99 2 . :
3. E-135 3 1950
3 E-185 3 2178
< 1
6-359 2 1178
1277 . 4245
18-25 1 671 )
17-22 1 101
17-45 4+ 2916 (one medium tank Bn
_inel. orgn. in each
. Varine Division)
17-115 3 2331 F-1020 1 869
5348 869 ‘

TOTAL

ULT FORCE

AYPHIBIOUS CORPS

83
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ASSAULT TORCE | | | o

FIELD ARMY ARMY CORPS ANPHIBIOUS CORPS
Army . . Navy ¥arine Army Marine
7/0 “To. m&«oSmdw Vo Strength  1/0 “Wo, Strength 7/0  ¥o. Strength = T/0  Yo. Strensth

—

MISC. TROOPS

irmy M P Bn 19-35 ° 2 1112 _
) Liaison Sqdn (Air) - 1-977 1 140 ‘ , .
'S Field Depot A.«mwﬁaowomav : . 4 . - 1 -~ 2500
,’v - Amphib Recon Bn . F-335 1 303
| omL 1252 | - . 2803
“CHEMICAL
Vaint Det R | 41 ) :
Depot Co 3-87 1 184
Chemical Bn lMotorized — 3-25 1 622
. 4 — k
TOTAL . , 84
 SIGNAL | | S . t
Sig Const Bn - 11-25 1 595 s | :
Sig Repair Co 11-127 1 188 _ , ,
? , Sig Radio Hsamﬁpmmgm ooﬁ 7. 1 259 : A 4
oy Signal Service Bn - 1 829 . .
~ ‘Sig Bn (Corps) | | 11-5 1 7% B-530 . 1 793
Photo Co 11-37 I 148 _ . . _ o
Sig Oper Bn T11-95 1 662 T
JASCO . - 3 1131 6 844 - 3 13
: 8ig Serv Bn (Sonic & ; -
. Deception) - 1 574 ¢ 5 _ _

4386 Bt 1151 o 790

¥ed Bns : 515 2 930 o 1 465 1

s AL mad




Amb. Co Mtzd Sep

Evac Hosp (400 beds)

Evac Hosp (600 beds)

Ved Lab

Med Depot Co

lfalaria Survey Units

Valaria Control Units

Fpidemiological and
Valaria Team G-19

Surgical Teams

TOTAL

FINANCE

Fipance Disbursing
Sections

ORDNANCE

Gp Hg & Hq Dot

Bn Hq & Eq Det
Bemb Disposal Sqds
Heavy iaint Co (FA)
Heavy laint Tk Co
Depot Co

Yaint Co AA

ed Auto Maint Co
Hvy Auto ¥aint Co
Ammo Co

131 Co

fvac Co

TOTAL

8-317

8-611
8-661

Army

1
4

—

10

Strength

93
908

58
178

60

Yo. Strength

ICEBERG

Wmmbcre FORCE

FIELD ARMY
Navy

——e.

Marine

——

7/0

ARMY CORPS
frmy

To. Strength

AVPHIBIOUS CORPS
Marine
7/0 ~To. Strength

————— —————— - S

/0 7o, Strenzth

1 232

1 102

36

36

1 232

14-500

2

2227

334

540

606

aococomokf:oaoco
<@ ©

1
-
o oo

] [
+—

-3 -3 -3
~3 %)

DS N
3 3

PET
- O = A Do R
~3

Ne)
i

5]

=

\

— O O DA LI LT ™

53
200
42
594
420
558
326
360
422
1116
1014

185

Ordnahce units
in
Yarine Field
Depot

5220

- 56
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AVIATION SERVICE UNITS

Service Groups (Special)

Hq & Serv 8Q (MAG)

AW Sqdne (1)

AACS Det

Base Hq & Air Base
Sqdns

Aviation Sqdns

M P Co (iviaticn)

ENGIN mm»w .

e g Lo
Hq & Hq Co Engr Comb Gp
Engr Combat Bn

Engr Lt Pontoen Co

Engr Treadway Bridge Cc
Engr Water Supply Co-
Engr Maint Co

Engr Topc. Bn Army

Engr Dump Truck Co

Engr Lt Equip Co

flaval Const Bn

Par Engr Sep Bn
Engr Depot Co

TOTA

ICERFRG

ASSAULT FORCE o
FIELD ARMY ARMY CORPS AVPHIRIOUS CORPS
Army Navy. Marine . Army Farine .
1/0  TWo. Strength No. Stremgth  1/0 ™ Fo. Stremgth t/0 Te. Streneth  T1/0 Mo, Strength
Est 2 1400
- ] - .Dw115,
D-116 4 2600
. E-661 4 920
1-447 1 110
1-422 3 370
1-999. 1 253
19-217 1 104
2037 3520 ) C !
001 1 72 5-100-1 1 K _
£-16 2 170 1 mm
5-15 3 1992 ’ 12 7968
(3 per Corps)
(3 per esch of 3 Divs) ‘
5-87 2 406 .
5-627 2 288 |
5-67 1 14l )
5-157 1 200
5-55 1 467
5-88 3 342
5-367 2 246
P-1 Comp . . 3 3348
(one per Var Div (Navy))
£-285 2 2012
547 1 218
4542 8060 2012




QUARTERMASTER

Gas Supply Co
Serv Ens

Truck Bns
Sterilization Cos
Car Cos

Depot Supply Cos
Graves Reg Co -

Salvege Collection Ces-10~187

Bakery Co

" Hq & Hq Co QM Base

Depot
Hq & Hq Det QM Gp
Hq & Hq Det QY Bn
Railhead Co

TOTAL

TRANSPORTATION

Port Cos

“ Base Ce¢s

CB Special -
Amphibious Truck Cos
LVT (C) Bn

MT Bn

TOTAL

ADJUTANT GENERAL

-

Base P O
Hg & Hq Det Rep Bn

ICEBERG

ASSAULT FORCE

: FIELD ARMY ARMY CORPS AMPHIBIOUS CORPS .
. Army Navy - Varine . . Army - Marine
mmw No. Strength  No. Strength mmw No. Strength T/0 Mmmwwdwmswﬁw e\o No. Strength
. 10-77 2 256
10<867 5 4275
10-55 3 1461 , Included in
10-177 3477 .
10-87 1 135 Varine Field
10-227 4 776
10-297 2, 260 . Depot
2 418 _
10-147 3 504
16-520-1 1 154 .
10-22 1 32
10-56 3 ol
10=197 4 708 ;
9507
55-117 6 1380
4 1009
F-1 ‘ 1 1loge
55=37 11 212 . E-705 5 920
10 4970 E-50 5 2485
_ F-T715 1 619
8462 2098 3406 619
12-601 1 98
20-46 1 24

!
~
w




ICEBERG

 ASSATLT FORCE

FIELD ARMY , ARMY CORPS AMPRIBIOUS CORPS
Army Navy Karine Army Varine
) HNO. No. Strength »%..1 Strength .HI.\w No. Strength .H_\o No. Strength e\o No. Strength
Replacement Co 20-47 6 210 |
TOTAL . ‘ 332
__.  GARRISON BEACH PARTY 3 =240
MILITARY GOVERNMENT¥x . .
P Bn : 19-55 1 678
Const Bn : P-1 . 1 (incl. in
, Engr Trocps)
Misce Personnel® - 5CC
TOTAL | . 178 . :
: ®
! [Ta}
!
GRAND TOTAL , 62323 7328% . 13984 84839 69535
GRAND AGGREGATE TOTAL (ARMY, WAVY, MARINE) - 238,009
‘ " HOTES:  * Includes 3348 Navy C+Bs personnel listed in Marine Amphibious Corps Column. , ‘

#* Tentative for estimation purposes only.




ISCOM AND STAFF
.mm & Hq Bn

NAVAL BASE COMDR

Staff, 1OB

[y

TOTAL

211 _mowio es

/0 No. Strength

SHCRE BASED AIRFORCE COMDR STAFF

Hq & Hq Sqdn RS

BOMBER COMMAND HEADQUARTERS

VAW HQ

HQ & HQ CO STRVICE COMMAND .

CORPS HQ & HQ CO AND
SPECIAL TROOPS

TOTAL

DIVISIONS = Inf.

AVIATTON

VVF -

P

B

JCEBER

GARRISON FORCE

FROM ASSAULT FORCES

Army Navy . Merime

Army

3

ADDITIONAL

Nevy

Marine

Yo. Strength  No. Strength No. Strergth

No. Strength No. Stremgth No. Strength

- Tl

1 700 1 700
1 256 250
1-800-15 1 256 1 256
1 251" 1 251
1 334 334
1 335 1 335
100°1¢2
200-35-¢ 1 331 331
2457 331 1542 250 334
2 284C% 2 28402
D-101 4 3468 4 3468




TCTAL

All Services

Army

ICEBERG

GARRISON FORCE

TROM ASSACLT FORCES ADDITIONAL

Navy ¥arine Army Navy Yerine

. mwmw Yo. Strength  No. Strength me Strength No. mﬂwmumds No. Strength Wo. Strength Fo. Strength
.»).r lb.u d. i
R‘ VIATION Aooﬂﬁusﬁm&v |
VMP(Y) Sqdns D-108 2 798 2 798
VMTB Sqdns D-103 - 2 88C 2 68¢ : ,
PB(HL) Sqdns 2 410 2 410
Fhoto Sq (incl Interp Sq) 1. 500 1 500
F-5 Sqdns (Photo-Recon P-38) 1-757 1 342 1 342
VB Groups (B-25) 1-112 & 2 3205 2 3208
‘ 1-127 ~ : _
VBH Groups (B-24)  1-112 & 1-117 2 3510 2 3510 o
PB(I"S) Sqdns . 2 410 2 410 ©
. }
TOTAL 13324 3548 410 4946 3510 . 810
Abh UNITS
Hq & Hq Btry AL Brig 44-10-1 1 75 1 75 .
‘ Hq & Hq Btry AL Gp 4-12 3 207 32
. AML Bn Gun ¥obile 44=15 2 1486 2 1406
AsA Bn Gun (Sm) 44-115 -3 1935 3 . 1935
Ak 8/L Bn (Sm) 44-135 2 1694 2 1691 .>
AAA Bn AW Mobile 44-25 1 817 1 817 ,
AL Bns Marine 7-175 4 5040 4 5040
ALL Bn AW Sp 44-75 1 7C8 1 709 :
AfL Bn AW (Sm) 44=125 3 2289 3 2289
TOTAL 14252 9212 5040
ARTILLERY
Hq & Hq Btry (Fi) Gp 6-12 1 99 1 99




AP

ARTIILTRY (Continued)

1 Hg & Hq Btry C4 Gp
155mn Gun (CA) (Sm) Bn
155mw flow Bn

155mm Gun Bn
Observation Bn

MISCELLANEOUS TROOPS

TDBn

Tenk Bn (Medium)

¥ P Brn (Army)
TOTAL

CEIMICAL W RFARE

PRV S

Depot Co
Maint Det

TOTAL

SIGNAL

Fort Sig. Serv fo
Sig Serv Organization
Sig Const Cos Avy

TOTAL

A1l Services

T/0

——

4-182
4-155
£-335
6-357
6-75

18-25
17-45
19-35

M-327

11-27

GLRRISON FORCE

TLT FORCES

Army

ADDITTONA

Marine Army Navy Marine

No. Strength  No. Strength Yo. Strength No. Strength  Ne. Stremgth Wo. mawmsm&s No. Strength
1 75 1 75
$ 1614 _ 5 1614 (D/45)
3 1617 3 1617 -
3 1686 3 1686
1 505 1 505
5596 3907 1689 t
, ~
0
'
\
1. 87N 1 671
1 729 1 729
1 056 1 556
1956 1956
1 184 1 184
1 41 1 41
225 225 ’
1 165 1 165
1 550 1 550
2 504 - 2 504




TCTAL

411 Services

/0
SIGNAL (Continued)
Sig Constr Bn 11-25
Sig Repair Co 11-127
$ig Depot Co 11-1¢7
Sig Radio Intelligence Co 11-77

TOTAL

MEDICAL

Special Hosp’ %m mz g)

Special Hosp # v

Special Hosp fw Amc )

Special Hosp #7 (au v

Special Hosp 8 (au

G-10 Dispensary

(;-18 Tpidemiological Unit
Optical Unit, Yobile

Fleet Hospital #106 (1000 bed)
Fleet Hospital #112 (1000 bed)
Base Hospital A,.“E (1000 bed)
Fleet Hospital #1186 (1500 bed)
Optical Unit Base

Med. Storehouse #2

Fleet Dental Clinie

General Hospital (1000 bed) 8-550
gtation Fospital (500 bed) 8-8

<

No. Strength

ICEBERG

GARRISON FORCE

FROM ASSAULT FORCES

Army

Yo. Strength

Mm. Strength

Yavy Marine

No. Strength

Army

ADDITIO¥A

No. Strength

.,z_.ml.. Strength No, Strength

1 456 1 456
1 188 1 188
1 188 1 188
1 259 1 259

2310 1453 857
1 355 1 355
1 -855 . 1 355
1 15% 1 157
1 157 1 157
1 157 . 1 157
7 42 7 42
A 32 4 32
1 2 1 2
3 130 1 130
1 287 . 1 287
1 328 1 328
1 891 . 1 891
1 2 1 2
1 55 1 55
1 24 . 1 24 -
2 1180 2 1180
2 702 2 702

- 62




TCEBERG

GARRISON FORCT

TOTAL FROM ASSAULT FORCIS o ADDIT TN

A1l Services Army Navy "Marine Army Navy Mar ine

.

MEDICAL (Continued)

7/0  No. Stremgth No. Stremgth No. Strength No. Stremgth Vo. Stremgh  No. Strergth No. Stremgth

.

Staticn Hospital (250 bed)  8-560 1 192 . 1 192
Station Hospital (150 bed) 8-560 2 244 2 244 .
Station Hospital (100 bed) 8-560 2 16C : 2 166
Sanitary Cos 8-117 5 . 31 3 351
Ved Maint Team Type #2 19 I 9
Veterinary Det (food insp) 1 5 1 5
Dental Prosthetic Team 1 4 1 4
Lmb Co Motorized Sep 8-317 1 93 1 93 !
Med Lab 8-€11 1 .58 1 58 _ b
lied Depot Co 8~661 1 178 1 178 . _ : !
Malaris Survey Unit 5 65 3 39 2 26
Malaria Control Unit 5 60 3 36 2 24 )
Tpidemiological & lMalaria _ .
Control Component G-19 G=19 1. 102 1 102
’g TOTAL 6377 . 404 12 . 2897 2974
Finance & Disbursing Det 1 - 27 1 27 '
Ord Gp Hg % Hq Dst 9-12 1 - 53 1 53 ‘
a Ord Bn Ha & Hq Det 9-78 3 75 3 75
; 9-217 2 326 2 326




4y

ORDNANCE (Continued)
Med Maint Co

Ammo Cos

ord Auto Maint Co (Hvy)
Avy Maint Co. (FA)

Ord Depot Co

Bamb Disp Sqds

Ord Med Auto Maint Co
Hq Co Ord Rase Gp

Ord Rase Auto Maint Bn
Ord Base Arm Maint Bn
Ord Tire Repair Co

TOTAL

AVIATION STRVICE URTIS

Service (roups Special
Hq & Serv Sadns (MAG)
AW Sadns (M)

ACORHS (less (Bs)

CASUs

PATSU

Airways Station (CT 4RR)

. CBU

Base Hq & Adv Pase Sqdns
Aviation Sqcns
¥ P Co (4vietion)

ICEBERG

GARR ISON FORCE

TOTAL

FROM ASSAULT FORCES

All Services Army zw<w Nerim Army

.e\d No. Strength  ¥o. Strength Fo. mdwmam¢s No. Strength No. Strength

ADDITIONAL

'

Marine

Navy

No. Strength No. Strength

B—

9-9 4 676 - 4 67¢
9-17 3 558 3 . .5858
9-327 1 211 1 211
9-9 1 198 1 198
9-57 2 372 2 372
9-179 3 21 3 21
9-127 2 240 2 240
0-312 1 41 1 4 _
9-316 1 449 1 449 5
G~315 1 726 N 1 726 )
9-347 1 145 1, 145
4091 2730 1361
4 2800 2 1400 , 2 1400 \
0-115, D=-116 4 2600 _ 4 2600
E-691 4 92 4 '920
2 1000 _ 2 1000
1 420 1 420
. 1 316 , 1 316
1-447 1 152 1 110 ' 42
F-5 5 1662 : 6 1662
1422 3 370 3 370
1-999 3 759 3 759
19-217 1 18 104



P : ICEBERG

. _ GARR ISCY FORCE

“ TOTAL " FROM ASSAULT FORCES

A1l Services Army Navy

Marine

a\o No. Strength  No. mwwmwm? No. Strength Wo. Strength

’ AVIATTON SERVICE UYITS (Continued)

Army

ADDTTIONAL

Navy

Marine

Ho. Strength Mo. Strength Wo. Strength

Signal Co. (Aviation) 11-217 - 3 543 3 543
Det Weather Sqdn - _ 1 75 1 75
TOTAL 11721 2743 3520 2060 3398
BNGINEER ’
Base Engr Hq 5-592 1 72 1 79
. Hq & Hq Co Engr Const Gp 5=-72 3 255 3 255
Engr Const Bn 5=75 3 2703 3 2703
Engr ‘Petroleum Dist Co 5-327 1 228 1 208
Engr Dump Truck Co 5-88 ‘8 912~ 3 342 5 570
Engr Base Bquip Co 5-377 1 184 1 184
Engr Hvy Shop Co = 5-357 1 178 1 178
’ Engr Yaint Co 5-157 2 400 1 200 1 200
’ Hq & Hq Co Base Depot Gp 5-592 1 . 75 - 1 75
. Avwn Engr Bn 5-415 3 2421 3 2421
‘ Engr Perts S Plat 5-567 1 59 1 59
Engr Firefighting Plat . 5-5C0 5 146 5 145 .
Engr Serv Orgemization (EC) 5-500 - § 290 5 290
S/1 Maint. Team 5-500 3 9 3 9
Gas Genereting Det 5-500 2 46 2 46
Engr Base Depot Co 5-287 1 1650 1 160, .
¥eval Const Bn (Avn) B-1 5 5580 . 5 5580
vaval Gonst Rn (LION) -l 7 7812 7 7812
Naval Const Bn (Seaplane
1 1116 1 1116

Base) F-1

865 =

“m




ICEBERG

GARRISQN PORCE

T0TAL FROM ASSAULT FORCES ~ ADDITIOAL

A1l Services o Army , Yavy Marine Army Navy . Warime

: mmw Yo. Strength Yo, Stremgth  No. Strength Yo, Strength  Yo. Strength No. Strengh  No. Strength

' . ENGINTER (Cortinued) , .

Mavel Const Bn (Harbor Const)P-1 3 3348 ) . 3 2348
Naval Const Bn (Gen Const)  P-1 6 6696 3 3348 3 3348 ;
Naval CB Brigade Hq 2 156 2 156 :
Naval CB Regt Hq 8 402 6 402
Naval ARC Depot P-1 1 1116 1 1116
Engr Water Supply Co ' 5-67 2 282 1 141 1 141 . o
Engr Light Gquip Co 5-387 2 246 2 246

_ g
_ TOTAL . 34891 1184 3348 7481 22878 ©

e}
QUARTERNA STAR !
Gas Supply Co 10-77 1 128 1 128
Truck Bn . 10-55 1 487 1 487 : .
Sterilization Cos 10-177 2 318 2 318 ,
Laundry Cos . 10-167 2 546 ? 546
Salvage Repair Co 10-237 2 402 A : 2 402 k
Depot Supply Co T 10-227 2 388 2 388 .
Q1 Service Cos . 10-67 6 1314 6 1314
Graves Reg Plat , 10-297 2 65 2 85 ‘
Salvage Collection Ce 10-187 1 209 1 209
Bakery Cos 10-147 3 504 3. 504
Hq & Hq Det QM Base Depot  10-520-1 1 154 1 154
Base Depot Co (Supply
& sales) 10-387. 1 130 : < : 1 130
Hq & Hq Det QM Bn 10-56 2 34 2 34 L

TOTAL .; 4679 3114 . 1565




IS

ICEBERG

GARRISON FORCE

i

*For details see¢ Annex T.to .ppendix ¥

TOTAL FROM ASSAULT FORCES ADDITIONAL
. All Services Army zm@ Marire Army Navy Narine
. m,l\b No. Stremgth =~ No. Strength No. Strength  No. Strength No. Strength No. Stremgth No. Strength
TRANSPCRTA TION
Hq & Hg Co Fejor Port . 65-110 1 528 1 528
Port Cos 55-117 8 1840 - 6 1380 2 460
(Bs (Special) - F-l 2 2196 1 1098 1 1098
Base Cos - 20 5000 ‘ 4 1000 16 4000
CB Rgt Hq. 1 67 - . 1 67
Pontoon Oper Baus 2 2436 2 2436
Truck Cos (¥) 4 460 4 460 .
S
TOTAL 12527 1380 209¢ 988 8061 , «©
: L
ADJUTART GENTRIL ’
Base Post Office 12-601° 1 98 1 98
Base Censhorship Det Est 1 136 1 136
Hg & Hg Det Rep Bn 20-46 1 24 1 24 ‘
Replacement Cos 20-47 6 210 6 210
TOTAL , 468 332 136
NAVAL BASE UNWITS
Gerrison Beach Farty 3 24C 3 240
*[,I0N 1 7031 : ’ 1 7031
Vaval Supply Depot incl. in LION pers. incls in LION pers.
*P T Operating Base 1 217 _ 1 217
*Standard Landing Craft Units 2 2960 2 2960




ICEBTRG

GARRISON FORCE

. _ | TOTAL . FROM ASSAULT PRCES ADDITIONAL
All Services Lrmy Nevy - . Marine Army “Navwy . Merime ,

7/0 No. Strength  No. Strength , No. Strength No. Strength No. Strength No. Strength Xo. Strength

b 4 NiVAL BAST UNITS (Continued) -
_ _
*Rec. Station (2000 men) 1 199 A 1 199
*Communication Units 1161 . 1161
Fort Cargo and Trans Unit 1 20€ . . 1 200
Fleet Canteen 2 50 A : 2 50
Officers Club - 2 40 . 2 40
Navel frmunition Depot incl. in LION pers. . _ . incl. in LICW pers.
‘Aviation Supply Depot 1 400 | , 1 400 o_o
. , - ©
TOTAL , 12498 . 240 . 12258 '
MILITiRY GOVERKMERT **
Central Administration 45 - 45
Public Safety (1P Bns) 19-55 - 2 1356 1 678 o | 1 678
ooy Finance and Supply ; 80 80
Economics 55 ) . ( 55
Lew and Courts 32 ) ' ( 32
Property Custodian & Claims 25 ) . ( 25
Enginsering Public Serv (C Bn)P-l P-1 1116 ) 1 1116 (
Public Welfars : 130 )- - - =500 $hkoooean( 130 V . -
Intelligence, Interpretation Public ) ( - H
Relations . . 230 ) 23C .
Lebor 65 ) 65 - .
Trensportation A 55 ) - ( 55

*Tor details see Arnex I to Appendix F
**Tentative for estimation pwposes crly
##£500 Arny persommel included in assault force




ICERTRG

GARRISON FORCE

- o TOTAL _ FROV ASSAULT FORCES  ADDITIONAL =

3

| A A1l Services Army Nevy . larim firmy Nevy lierine
2 . : . ) /0 Mo. Strength  No. Stremgth  No. Stremgth  No. Strength  No. Strength Wo. Stremgth Wo. Stremgth .

s =

“MILITARY GOVERNHWENT (Continued)

,6 . Camp (250 men) 114 - . 8 176 : 8 176
- Camp (100 men) N2A . 4 44 - 4 44
Hosrital (600 bed) G-2 4 1400 : A . 4 1400
Dispensary =9 8 40 - . R - 8 40
Camp ¥5C _ 8 - . . 8 -
Dispensary; Dental, G-12 16 . 32 \ 16 32
. TOTAL 4881 1178 1116 895 1692 Q_,
GRAFD TOTAL . _ - 160680 62124 o734 13506 24981 . 52421 334

including (&) from Assault - 82944
(b) Additional Units 77736 o . | _ B

v




ICEEERG -
ANNEX T

LPPENDIX F

LIoN
Unit o N-o. of Units ' Personnel
A-1 hdministration » 1 | 175 ;
A-5 Intelligence 1 9
£=7 Shqré Patrol 3 69
B-l H.E.C.P.C. 2 54
B-2 Underwater D‘e'tec‘vcion {augmented) i 102
=4 (F) Port Director B 1 114
B-A(C). Harbor Patrol 2 58 ;
B-5(A) Boat Pools 2 56
B-6 Surface Hadar \' 2 90
B-5 liinesweeping 2 4
B-9 Fleet Moorings 1 -
B-10 Navigetional Aids 'l -
C;lo i’*‘,.P,O. (augmented) 1 25
D-1 Storage Facilities (hugmented 50%) 1 9'75‘
D-3 Tank Farm 1 16 7
D-11 Drum Filling Plant 1 101
D-13 Cobbler & Tailor Shop 1 11
D-19 kisteriel Recovery Unit T 33
E-1 Combined AR, &S, AD 2 1528
Fie5 Ship Sefvieing ’ 1 89
F-6 Mobile Amphibious Repair i 1 520
E-8 Small Boet Repair ‘ 1 68
E-13 iﬁ;Aingasxnieepil1gg Equipment lepair 1 10
E-16 Oxygen Plant 2 24
E-17 Acetylene Plant 1 6
B-18 COp Transfer N L 4
E=-19 “Typewriter nepair 2 .

- 70 -
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- IGEBERG

LION (Cont'd)

Unit i No. of Units Personnel
G-2 Hospital (600 bed) 1 193
G-8 Dispensary (25 bed) ' 3 42
1-14(A) Tank Farm, LioGas | 1 -
J-1 Base Ordnance 1 16
J=2 . Machine Gun Component 1 6
J-3 Ammunifél;)n domponent 20 360
J-5(4) Torpedo Depot 1 57
J-10 Optical Shop 1 5
B J-11(4) Mine Assembly Depot 1 69
J-11(E) Depth Charge Testing Component 1 A
J-12(A) Net Componehf 1 70
J-13(B) Degaussing Component 1 21
’L N-7(A) Camps (l,OdO men) 7 557
N ‘N-8(C) Camp Buildings (Northern) 7 -
N-9 Base Lecreation . 1 -
N=10 Base Education 1 2
N-12 Laundry . 6 30
E N-6(4) | Bakery 3 54
Pa2 Construction Equipmént 1 -
P-g Port Development 1 -
: P-9 Wooden Pier L -
P=-10 Pontéon Assembly Plant 1 557
P-11 Truck & Equipment Overhaul Plant
(fugmented 50%) 1 835
P-12 Fire Fighting Component ] ' 1 . . -
TOTAL ‘ : ‘ 7,031 .
| P.T. Operating Base |
t-~4 = Administration 1 10
C-3 Radio 1 10
c-8 Visual- 1 -




- - - o '
’ N - o ~ h

ICEBERG

P.T. Operating Base (Cont'd)

. Unit No. of Units Pcrsonncl
E-11 P.T. Operating Base Repailr 1 134
G-10 Dispensary (10 bed) 1 4
d=-2 MachinevGun 1. 4
J-4(C) Base Dcmolition 1 -
&-6(&) Ficld Torpedo Circus 1 11
N-1(2) Camps (250 man) 2 L4
¥-5(C) Camp Bldgs. (WNoxrth) ‘ 2 -
N-9 Basc Rocroétion 1 -
P-6(D) Fire Protection, ete. 1 -
[OTAL _ 217
Standard Lending Craft Units (2)
L=-3 Ldministration 2 : 96
E-10 SLCU Maintcnance . 2 122
G~-8 Dispcnsary 2 28
N-1(4) Camps (250 man) 6 132
N-5(C) Camp Bldgs. (Northern) 6 -
Boat Personncl ' . 582
Estimated 4Ldditional Boat Crews 2,000
TOTAL o | 2,960
Reoceiving Station (2,000 man) | '
£=3 Ldministration 1 48
N-7(L) Camps (1,000 man) | 2 81
"N-7(c) Camp Bldgs. (Northern) _ 2 | : _ -
G=-7 Dispensary (50 bed) ; : : - » _70
TOTLL _ 199
Navy Communication Units
kiobile Units‘ - 375
fdministrative Dets, : - 92
Garriséﬁ~Units . - 390
Camp - [dministration . V- 130
FruPac . - ) ) ' 174
TOTAL , ‘ 1,161




ICERERG

APPENDIX G

PHASE IT
SEIZURE OF IE SHIMA AND OPERATIONS
ON OV INAYA SUBSEQUENT TO PEHASE I
1.  GENERAL '
Phase ITI will be initiated as socn as it is apparent
that the necessdry combat troops and %ire support ships may be

diverted from Phase I Operations. . This date, W-Day, will be

Exneditionary Troops. For

=

nera

9]
[0]

selected by the Commanding

3

o
tn

planning purposes W-Day is sumed to be D plus’ 30.
' The scheme of maneuver will be deéigned to provide
early seizure of IE SHIMA and initiation of a major airfield
development, and occupation of OKINAWA to thé,extent requifed
for seéurity of our installations on IEvSHIHA and establisﬁment
of control over the entire island of OKINAWA.

There is ipsﬁfficient information avaiiable.at present

to warrant the assumpbtion that favorable sites for air or nsaval

development will be secured in thie northern portion of OKINAWA.

2. GROUND  FORCES

Tt is estimated that in this phase the seigzure of
IE SHIMA and OKIMNAWA southwest of a line Jjolning KAWATA WAN
(26° 38' N 128° g7 E} and SHANA WAN (26? LO* N 128° 7% E)
will require two corps of two divisions each. One corns will
probably be empnloyed in a land advance to the northeast from‘
p&sitions held at the coaclusion of Phase I. The other corés
wili be available for amphibious operations to seiZe IL SHINMA
and MOTOBU PENINSULA and to envelop Japunese forces opposing
our land advanée. |

After the line KAYWATA WAN =~ SHANA WAN has peen

established, the Commanding General Exyeditionary Troops will
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proceed to gain control of the remainder_of thg island to such

a degree as to assure the security of our position. A corps of
three divisions shquid be sufficient to establish and maintain

this control throughout OKINAWA JIMA and IE SHINA, thus making

it possible to release bthe remaining divisions Tor third phase

operations.

As soon as it becomes evident thét Japanese forces
have‘been disorganized and éneﬁy—oapabilities reduced to
rassive resistance the number cf divi§ions in the OKINAWA -

IE SHIMA Area may be réduced to two. V
3. AIR FORCES

IE SHIMA will be developed as an air base for the
,operation-of two heavy bomb groups and two long range fighter
groups. It is estimated that these fields will be operational
for fighters by W £ 10 and for bombers by W £ 50.
Alternate ‘

The.tactical situation in Phase 1 may reguire early
canpture and initial development of IE® SHIMA, with forces provided
for Phase I, in order to provide additional shore based air
support. ‘In this case the two figchter groups, one Army and one
lMarine, with supporting and sefvice troops, schecduled for
installation on_OKINAWA will be utilized for fhis contingency.
'If so used, the facilities acquired at IE SEIMA will make;
acceptable‘a delay in activation of two airfields on OKXINAWA.
If such a diversion of forces is made those listed herein>will
be available for activation of airfields on OKINAWA.

4e ~NAVAL FORCES

Upon completion of Phase I, it will be desirable for |
reasons of security to retain in the immediate area only those

units of the fire support force as will be required for the
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prosecution of Phase II. It is estimated that this will com-
prise about one half of the fire support force initially
committed. This reduced force will be availabde to support
the shore-to-shore operation against IE SHIMA, and the advance
northward on OKINAWA as required.

It is expected that a dovering Force of reduced
strength, carriers and battleships, will be required to remaiﬁ
within striking distance of OKINAWA throughbut Fhase II and for
an indefinite period thereafter in order to prevent cnemy surface
ship raids, to augmen£ the shore based air defenses, and to
strike adjacent énemy positions.

Landin@ craft will be retained in sufficient numbsrs
to implement the shore-to-shore assault on IE SHIMA, to provide
means for shore-to-shore amphibious assaults in the northern
part of OKINAWA and for use in unloading cargo ships supporting
the operation.

No naval facilities other than small craft repair and
minor harbor serviées are planned for IE SIHIMA., It is expected
that various bays and inlets will be discovered in the northern
portion of OKINAVWA which will be suitable fof PT bases and for
other small craft anchorages. It is not intended that any
provision be made at the present time for naval shore estab-
lishment or nets éxcept in NAKAGUSUKU WAN, KERAMNA RETTO and
NAHA; destroyer moorins buoys and secondary anavication buoys
however should be availablc for scveral cnall craft anchorages
which are cxpected to beconie availablé.

5. FORCES RIQUIRID

a. Ground Forcc - ‘ From
IE SHINIA
Assault
1 Division Phase I

e



Garrison
1 RCT

1 Bn AAA Gun (reint)
(Army)

OKINAWA

As directed by ComGen
10th Army

b. Alr Forces

IE SHIMA
Garrison
2 Gps VBH (Army)
2 Gps vF {Army)

4 Alr service groups
(sp) (Army)

2 Avn Engr Bns

1 A.W. Squadron

c. Naval Forces

Covering Force

Fire Support Force

Air Support Force

Assault Shipping

Base Docfensec & Support Force

d. Service Units -~ See Annex 2 ,
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Assault forcs

Phase I

1 PALAU - 1 U.S.

U.S.

1l PALAU - 3 U.S.

i/

IIARTANAS if available,

or U.S.
3 CV 3 CL
1 CVL 18 DD
2-3 BB

2 CB or 3 CA

4, OBB 18 DD
2 cA 9 1CT(Q)
2 CL
ANone
30 LST _50 1CM
36 1cI(L) 150 1LCVP
20 LSM
None
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ICEBERG

ANNFX 1 TO APPENDIX G

LOGISTIC MEASURES - PHASE II

1. GENERAL
In addition to the logistic measures discussed in Appendix E to Fhase
I the following factors apblicable to Phase IT are significant;

2. FACTS AFFECTING'LOGISIICS

a. Terrain .
‘ TE SHIMA lies on -the northwest side of O{INA4WA at a diétance of three
miles from the tip of MOTOBU PLNINSULA. It is a limestone island, roughly
oval in form, five miles long and two miles wide. This island contains ap-
proximately 5500 acres, nearly 211 of which arca is sufficiently level -for
development purposes. The island is toppEé by a nearly level plateau which
averages about 150 feet above sea level, This area appears to have been in- .
tensively cul%ivated, Nesr éhe eastern end is a voleanic plug about 555 fecct
high called IKOSUKU YAMA or "Sugar Loaf" at the south base of which lies a

large village. A major air base develooment has been undertaken by the

encmy . T - . .

b. Water Supply

It is belicved thet an ample supply of water can be developed by
drilling wells in the center of the island down to approximstely sea level.

In the case of this.island a'dcpth of 150 - 200 feet is indicated. -The

'cnemy has probably developed a water supply system which might be salvaged.

c. Harbors
There 1s no she¢ltercd anchorage arca adjoining the island. Berthing
foacilities are few snd concentrated near the villnge on the southeast shore,
This is the leeward side of the islands for thc pfevailing winds of northerly
dircetions. These facilitics~hrc located on cmboyments in the corsl roef on
the Southeast shore, Trey appcaf to be of solid construction. The

wharf on the west side is not yet completed.’
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It décs nof appcar thet thc water salongsidc thesc structures is
deecp enough to accommodate anything but small borts or barges nt high
tide. Thcre is no protection for small craft against southerly blows
and it scems not unlikely thet the samll devcloped harbor- at TOGUIGHI
Herbor (dredged t§ 65 £t. in 1939) may‘sorﬁe for the¢ transshipment of
supplics for tho support of the TEL SHIMA Air Basc, particularly éuring
e pcriod of winds from the south..

In view of the'difficulty or impo;sibility of providing pro-
tected berthing for large ships here lightcring must bc considered rs
the only praciticrble menhs of supply. Trnker moorings could be instal-
1cd on the south sidc of thc islend for delivery of fucl by submarine

hose.

4. Bench Capacities

The southern nnd cnstern shores hnve four firm, corsl and sand

benches from 9 to 35 yecrds wide and 125 to 900 yerds long. The rc-

- mrinder of the island is bounded by rocky sca-cliffs,

4 fringing recf 360 to 720 yverds wide with scattered coral
heeds, and without channels, borders the island. a

modernte slopes lesd inlend from all benches, rising ~bout 20
feet to n bordcr of casuarina trees., Scottercd clumps of trees form
tvo r~thcr distrnt lines betwecen the casuarinas =nd the airficld.

| Interruption of the¢ tree fringe behind the beaches, and brecks

in the slope offer good exits in addition to the ro~ds and trnils lerd-
ing inland from all beaches. These rosds join with the prcdominanily
cost-west road nct whieh links all portions of the islnna. Several of
the roads appenr to be about six to <ight fuct wide and unsurfaced, al-
though scveral such as the southern comst rond, 135 yards inlend, rre
nbout 12 fcet wide nnd coral surfrced.

It is cstimat;d thﬂt the rbévc bcaches will offord unloading

cepneities totaling 75,000 iiT/Mo.
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3.  CONTE&PLLTD DLVELOPLENT

0. Airficld Development

-IL SHIML is well adoptcd to the construction of fl ing fields
~beecrusc of its relativelr level terrain. Appronch éonditions rre over
wnter ~nd are iderl. huch enemy construction here emn convenilcntly be
usecd ~gein.
Fhotographic coverage-shows,fQur parallel run.ays which can be
mrde roody in o compar~tively short timc,
Ficld Ho. 1. Photogrrohic covernge of 10 October 1944 showed
thrt ti:is runway wrs clenrced by the ¢nemy without rny grrding.
Field #o. 2. The rwuway wns gracdcd nnd surfreced to a length
of npproxim~tcly 5000 fcet on 10 Cetober 1944. A cross runway 4300
fcet long, togcther with trxiwoys and hordstends, had also bcen com-
plcted at th-t drte, ond con probably be uscd ~gain. It is planned to
increrse the mnin runvay to 7006 feet for use by VBH. ‘
Fiecld No, 3. &8 of 10 Cctober 1944 one runway ~t this field
was opcrrtionni for o length of appfoximstcly 510 fecct, & texiway
syStﬁm with hrrds tr nds was partly eompleted, nnd a sccond runway ot on
angle secms to hsve been under cdnsi;uction. It is proposecd to recon-
dition the present runwny for fighter ol-nes without adding to its lon-
gth. ‘ |
. ‘ EESEQ_EQ;_éf T is ficld will be of entlirely new construction
2t the east end of the island. It is to hrve & runwry of 5500 fcet in
length. . |
hesdy Dates. Estimstcd rendy dotes for airfields on IE SHIMLA
~re trbulntdd beclow. Thesc drtes -rrc predicatcd on:
(1) Employment of three (3) Lvi-tion Enginerr Bnttolions.
(2) f[voilrbility of the sitcs for céﬁwcncing works by W £ 5.
| Ficld No.
1 2 3 4
Oper tion-~1 for VF (4500' runway) AW%IO WALO WAS0

Operrtionnl for VBH (6000' runwny) +£90 wA50
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Finnl complction of the entirc development 1s estimated 2t
W £ 230, »nd will provide for 5500!' rumwnys for VF and 7000
runwnys for VBH Fields.

b. Navnl Freilities

No freilities for support of Navrl Units othcr thon small ernft
is contemplnted.

e. Harbor Development ~nd VWnterfront Freilities

Instrllstion of tenker and AvGes and Moqas bnrge moorings off
southern shore for delivery of AvGas ond MoGns by submeorine line,

Trensshipment from OKINLWA utilizing small crnft will not be
precticable during the cnrly strges of dcvelopment. Personrel and
equipment for unlording (Ks ~nd APs from moorings at IE SHIMA must be
provided during this period. Subsaéucnt to thc c¢stablicshmcnt of ad-
cqurte port freilitics on OKINAWL and when the inbound traffic on that
islend hrs pnssed its penk, transshipment Erom OKTINLW.L to TE SHIMA in
smnll craft may be resorted to snd some lobeor on IE SHIML may be re-
liecved. At this time the ~mount of-labor required on OKINAWA will be
incrcased accordingly.

Installotion of LK meorings off southecrn shore with utilizstion
of individunl ship protective nects.

Inst~1ll-tion of nids to navig- tion.

4. MEDICLL FLCILITIES [ND EVLCU!/ TTON POLICY

Estimnte of Cnsurltics:

[[&]
-

Dcad ond missing 800
Local hospitrlizotion 800
Requiring cvacurtion 2,400
Total Casunlties 4,000
». Evrcuation
Cesunlties will be cvacuated by avnil-ble fHs, [Plls and APL to
the MLRIANALAS. 1If LSTs or smeller vessels -re utilized, censunlties will

be evacuanted tc OKINLWL for further evncurtion by surfrce or eir.

- 80 -~



c. Hospitnlizrtdion
Initially, hospitalizotion will be provided by mobile hospitél
units, Subsequent tc the assault phasc, hospitalizntion will be pro-
vided as directed in thc bnse development plan, and aos indicatcd in the

goarrison troop list.

d. Mcdiczl Care for Civilians

fssnult: Estimrnted ceosunltics, 700. Requiring hospitslization,
350. Duriné the assault phase, civilian cosunltics will be handled by
medicrl units dcsigneted for Militrry Government, assigncd to the as-
sqult division. (fter the assault phaée, civilians will bc crred for
by medical units designnted for Military Government. Civilinn ensual-
ties will not be cvacunted from the islend,

Gorrison: Medicenl care of cilvilians by units assirned to grr-
rison forces.

P R -

a. Mectlod of Supoly

The primary mcthoed of supply will be by dircct maintcnrnce ship-
ments from the West Corst.

When prancticable the supply of &ssault ~nd Grrriscn Fcrces will
be by utiliz-~tion of LCTs, LSTs ~nd ~thcr smnll cr-~ft from the port of
NLHA or other neccessible loading points on OKINLW.:. Due te lnck of fac-
ilities and henvy rcquiremcnts for OKINLWL, transshipment mey nct be
practicnble in the cnrly stages.

Provisicn should he m~de for LK mrorings to unlc-d ~t IE SHIML
any ships of regularly schcduled maintcnéncc shipments, or rny other
enrgo ship, assicned to the supoort of this operation.

b. Responsibilitiecs for Supply, Levels of Supply and Supplies %o

Lecompony Trcops »

The srme genersl provisions as obteined in Phasce I will arply

in Phase II.

g¢. Shipping Instructicns

i scpoarste shipping designation for IE SHIML will be assigned to
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facilitate direct maintenance shipments to this port,

6. MILITLRY GOVERNMENT

a. Lssault Phase

During the assault phnse Militrry Government functicns in
IE SHIML will be performed by the Militrry Government detmchments, in-
c¢luding medicsl, which ~re regulérly assigned to tha assault division.

b. Garriscon Phasec

Upon completion of the assault phase, the Military Government
detachmcnts assigncd to the assault division will rcvert to the contrel
of the gnrrison commandcr. Thesc detachments will be augmented when
practicsble by cne #ilitrry Govirmment Camp Unit t¢ be earricd in grr-
rison shipping. This unit is in additicn tc those prcviously provided
for Phase I,

7. SERVICE TROOPS

Unless othecrwise indicntcd in (inex 2 to fLppendix G - Phase II,

all service units will be in addition to thosc listed for Phncese I.
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ICEBERG
L ANNEX 2 TO LPPENDIX G .
TRCQP LIST - PHASE II

: . ASSAULT 4 _ GALEISON . Mounting
UNIT - . T/0 Army Navy Marsne Army Navy _ Msrine _ From REH/RKS
Division (Reinforced) - 1- 24500 500 . 1 - 5000 200 Phase I One (1) RCT with
Amphibious trained ‘and equipped. - : appropriate medical
for independent ommwmﬂob , unite in Civil iffairs
e ineluding Garrison mmm% Party. : . Tean will remain in
’.g : , _ , , o garrison phass. Ldd-
= JA500 . . itionzl Civil affairs
Civil iffairs Team N . Team will arrive later,
, 24500 500 5000 200
Note: Unless otherwise indicated all units will mount from U.S.
AVIATION S | |
VBH Groups J1-117 - . 2 - 356, PALAT (1)
VF Groups (1-37. ' 2 - 227, '
| : : S S . . o
Serv,Group Spec (1-452 _ ’ 4 - 2632 _ ﬁ.r (1) !
(1-458", _ S, (3)
(1-457 _ o
Air Warning Sqdn E-691 . L 1-230 , -
Base Hq & 4,B. Sqdn 1-422 : 2 - 202 ,
ieather Detachment - v : 1- 15 SR
‘ Lvietion Sgdn 1-999 1 - 252 . :
T | ; 8939 230
NTI-AIRCRAFT : . : :
Hq & Hq Btry, Gp . 44-12 1- 7 .
Gun Bn Sem (4), plus 2 - L4-115 1- 631
Gun Btries Scm (a) - 44,-117 2 - 28
4W Bn vem, plus 44-125 1 - 787
2 - AW Btries _ 44,-127 - 2 - 328

ST




HEMARKS

Departe with
Aegault Div,
less nurses.

Only 3rd Eeh.

Cnly 3rd Ech.

ASSAULT GAERISON Mounting
UNIT T/0 Army Navy  Marine Army Navy _ Marine From
ANTI-ATRCRAFT (Cont'd)
S/L Btry (B)(less radar), plus 44=138 1-147
1 - Plat (less redar) 44-138 1- 52
2,265
, FINANCE
% Fin Disb Sec (4B-BG-GA-D types)  14-500 . 1 2 (
. 22
| HEDICAL
; Evasustion Hospital (S) 4CC-bed 8-581 1-246
Station Hospital 50C-bed 8-560 1-337 “/Nurses
", Malaria Survey Unit (FB) 8-500 1- 13
Malaria Control Unit (F4) 8-500 1-. 12
246 362
ORDNANCE
Hedium Maint Co 9-9 1-169
Maint.
. Ord Dep Co 957 - 1-166
Crd Med Auto Maint Co 9-127 1-120
N . . Maint,
¥Bomb Disposal Sqd 9-179 1- 7
Crd 4nmo Co Avn 0.17 1-179
0rd Supply and iaint Co Avn 9-417 1- 78
739
_ SIGNAL
Communication Unit 1-100
AAGS Det 1- 30
Sig Det ivn 11-217. 1-100
Gp Hq (Augmented) 11-500 1- 48
Sig Serv Co 11-500 1.250
Sig Cons Go Hv 11-67 1-20
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£SSAULT GARRISON . Mounting
UNIT /0 __lmy Navy Marine hrmy Nevy _ _ Nerjne From  _ KuliARKS
QUARTERIASTER
‘Hq & Hq Det Qi Bn 10-536 2~ 54, 2 - Med Dets of 2 Off
o & 8 M each (ittchd)
+ QUi Service Co , 10-67 2= 426 Based on moving 20,000
M d WT per month,
. QM Laundry Co SM (less 2 Plats) 10-167 1 M4
i '\ Bakery Plat 10-147 2- 68
K Graves Reg Plat 10-297 H-n 23
E oa Depot Go, Supply (less 1 Plat) 10-227 5-1134
© Qb Salvage Coll Plat 10-187 1-/ 62
: QM Salvage Rep Plat 10-237 1+ 88
QM Truck Co 10-57 1- 134
1,133
ENGINZERS
« Engr im Bn - : 5=415 . 3-2205 |
- Water Supply Plat _ 5-67 . 1- 38 0
Engr Const Bn 5-75 1- 001 '
Engr Dump Truck Co 5-88 3- 342
Conet Bn (Navy) P-1 =558
S 3576 558
ADJUTANT GENERAL
Base Pest Office 12-605 : _ 1- 20 ]
Mmmmm Censorship Det , - 1- 20
. 40
& MILITARY POLICE
. Military Police Co, avn 19-217 _ 1- 104
. 104 , ’
TRANSPORTATION CORPS | ,
Port Cos 55.117 2- 460 _ This is considered
Hq & Hq Det Port Bn _ 55-116 1- 34 : adequate if the supplics
- . | 494 | to be hendlod do not

-exceed 40,000 K.T, por
. month above normal
. , , : , maintonence for garrison.




, 4SSLULT GuRiISON Lounting

o UNIT 7/0 Army Navy Merine irmy Navy  Merine From REMLRKS
NAVAL UNITS
: GROPLC - 1 - 367

Boat Pool - 1 - 350

717
N TOTALS 2446 500 23307 1575 230
N .
' GRAND TOTAL LLL SERVICES LSSAULT GAFRISON
25246 25112
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ICEBERG
APPENDIX H

PHASE ITT

SEIZURE AND DEVELOPINIENT OF ADDITIONAL POSITIONS
1. GENERAL

a. Objectives

Phase III will comprise the successive seizure
of OKINO DAITO JIMA, KUME SHIMA, MIYAKO JIMA, and KIKATI JIMA,
in the order listed, It is expected that lack of availability
of.service.troops will preclude the seizure of any of these
objectives except OKINO DAITO JIMA, until such time as the
additional service units required become available in %this
theater.

Reconnaissance of the area is incomplete at the
time of preparation of this study. More complete information
may indicate that in some instances other objectives are more
suitable than those selected and substitution of one objective
for another is possible. It is not belé%%ed that changes will
be made in objectives to a degree necessitating major modifica-
tions in the total and types of forces required.

Assuming that the necessary service troops are
available, the operations comprising Phase IIT will conform
to the following tentative time schedule, D beinz the day of
initial landings on OKINAWA:

T Day OKINC DAITO JIMA D £ 60

X Day KUME SHIMA D £ 70
A Day MIYAKO JIMA D # 90
F Day KIKAT JIMA D £ 120



2
H

E
3
£

Delays in the availability of service troops

beyond-the dates indicated abéve will impose corresponding

delays . in the seizure of the objectives.

b. Ground Forces.

‘ It is contempiated that assault forces for thg
execution of this phase, excepﬁ those for OXINO DAITO JINMA,
will if practicable be designated from the combat troops,
including areéa reserves, allocated to ICEBERG. DNMounting
points will be OKINAWA JIMA for troops previously employed
fhere; and the SOUTH PACIFIC for area reserves. Reduction
of combat efficiency of divisions fighting in OKINAWA JIMA,
together with lack of time_fbr rehablilitation, may require

the employment in this phase of combat units from HAWAII

‘or the MARTIANAS.

Co Alr Forces

Preliminary bombardment of each objective and
direct air support of successive assaults will be<pr5vided
primarily by the Tactical Air Force based at OKINAWA, ma jor
components of.which are Tour fighter groups and two medium
bomber groups, a total of approximately L50 aircraft. Only
in the case of MIYAKO JIMA is it necessary to augment ’shore
based operations by employment of CVE aircraft, but they may
be used if available.

Fast carrier task gfouPS’will cover the opera-~'
tions of Phase IITI by conducting continuing attacké against
étrategic and tactical térgets.in the Japanese mainland.

These attacks will be coordinated with VIR operations of the

- 20th Air Force and will be intensified against KYUSHU and
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Western HONSHU during the movemehts of gésault shipping in
order toAprovide strategic support.

'Escort carriers will provide air cover for’
movement of the assault shipping‘to MIYAKO JINMA and to a
limited extent as reguired to OKINO DAITO JIMA, and’ provide
direct air support as necessary for the landing'operations
at these ocbjectives, Operations of fhe escort carriers are
not considered necessary to suppért the capture of KUME SHIMA
and KIKAT JIMA. _ . :

Transport carriers will transpoft aircraft,
spares, pilots and air crews to the combat areas for the.
CVs, CVLS and CVEs, In adaition they will be required to

transport ce®tain designatéd garrison aircraft units.

'g. Naval Forces
" In view of the reduced sﬁrength of the Japanese

fleet, it is estimated that a covering force consisting of
half of the fast carrier task groups will be sufficient in
the OKINAWA area after about D £ 20, for the purpose of pro-
tecting the area from sporadic surface raids and for co§er—
ing the assaults on OKINO DAITO JIMA and on KUME SHIMA, The
remaining half of the covering force will be available after
that date for an operation in the NORTH PACIFIC area if
necessary or for rehabilitation.

The fire support force, reduced appréximately
to half strength following Phase I will continue in the area
throughbut Phase II and Phase iII except for full strength

augmentation for the'MIYAKO JIMA operation. It is expected

- 89 .

i
1
i
]




that the two sections thus formed may be utilized in relays
against the minor objectives ih Phase III, or one of the

sections may be allocated for operations in the NORTH PACIFIC

if required.

‘2.  OKINO DATTO JIMA - PHASE IIT a.

a. General Discussion -

OKINO DAITO JIMA ié selected primarily as the
location for a Loran statior. The early requirement for
sﬁch an installation coupled with the Tact that only small
numbers of service troops will be required, dictate the
high priority for seizure of this objective. An assault

and occupation force will be mounted in the MARIANAS, This

force will be additional to, and independent of, the fotrces

then allocated to or engaged in the seizﬁre or occdpétidn of
OKINAWA,; eXcept that certain fire éupport units and shore~

based air units from the OKINAWA area will be requiréd to assist o
in the assault. After the occupation of OKINO DAITO JIMA é
is'completed, it is expected that the responsibility for |
administration, defenée, and support of this island will pass

to the Commanding General, Tenth Army.

b. Ground Forces

The estimated strength of the Japanese forces
in the DAITO SHOTO is one RCT with supporting and service .

troops, totalling 4,100. Of this total, it is estimated that

not over 1,000 are on OKINO DAITO JIMA, since the island is
used primarily for commercial rather. than military activities.

The 1938 civil population was between 1500 and 2000. One RCT

L T

is considered sufficient for its capture and occupation, and
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oﬁe infantry battalion (reinforced) sufficient for its defense.

Assault and garrison forces are listed in Annex 1 to this
appendix.

The only suitable landing beach appears Lo be
on the west coast; the scheme of maneuver wiil provide for
landings in that area,

Ce Air Forces

No air garrison is intended to be based on

this island,

4. Naval Forces

The seizure 6f the weakly defended island of
OKINO DAITO JIMA should not require more than about one-halfl
the fire support force available in the OKINAWA area., At
the time designated for this assault (about D £ 60) it is
expected that this force can be released from OKINAWA Tfor .
a sufficient period to reduce the shore defenses and to

support the assault at OKINO DAITO JIMA. Following the

-occupation, this force should proceed to LEYTE for rehabili-

tation preparatory to the assault on MIYAKO JIMA,

A covering force, estimated to be about one-—
half of the entire available covering force, shoﬁld cover the
operation from about T -~ 5 until about T £ 10.

An air support force of CVEs with escorts is
allocated for the .purpose of providing close supportvfof the
approach and assault, and in order to neutralize any enemy
air offensive from MINAMI DAITO JIMA,

One tfansport division will be assembled in ﬁhe

MARTANAS to 1ift the assault troops. . Naval forces are listed

in Annex 1 to this appendix.
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3. KUME SHIMA - PHASE TIT b,

a. General Discusgsion.

As soon as the necessary service units are
available and assault forces can be released from preceding
phases the capture, occupation; defense, and development

£ KUME SHIMA will be initiated. This objective is.selected
in order to acquire additional airfield sites for the
following purposes:

(1) To intensify our air attacks on remaining
enemy positions in the NANSEI SHOTO.

(2) To increase the strength of our air attacks
on JAPAN,

(3) To assist in the air defense of our main
position in OKINAWA.

(4,) To disperse our greatly increased air strength
and to broaden the base of our position for future operations.

KUME SHIMA occupies high priority in the order
of objectifes to be captured because of its relative proximity
to OKINAWA, thus facilitating its capture and providing greater
ease of mutual air support and logistic support.

The seizure of KUME SHINMA will be conducted
as a shore~to-shore operation mounted in OKINAWA. Covering
forces and fire support forces employed in Phase I and Phase
II will be retained in or returned to the NANSEI SHOTOAarea

in the strength required for the support ofif this operation.

b. Ground Forces

The estimated strength of the Japanese forces

on KUME SHIMA is one RCT with auxiliary troops, totalling
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5,800. The 1940 civil population was 13,414. One division
(reinforced) is considered a suitable assault force. One
RCT will remain on the island for defense. Assault and
garrison forces are listed in Annex 1 to this Appendix.

The most suitable landing beaches are in GIMA
KO; on the west coast., Since the airfield sites desired are
located in the northwest and north parts of the island, an
assault force which lands in GIMA KO will be in position to
strike quickly at these objectives. Conseguently the scheme
of maneuver will provide for landings in that area.in order
to capture the north and northwest parts of the island. This

will be followed by the capture of the remainder of the island.

c. Air Forces

Prior to the landing, beach defenses will be
attacked by shore based air foreces from OKIﬁAWA to destroy
defensive installations and to provide cover for minesweep-
ing and clearance of underwater defenses.

Direct air support will be provided by the
Tactical Alr Force beginning on K Day.

Two airfields will be developed; one as a base
for two heavy bomber groups; the other to accommodate one
night fighter squadron and two fighter groups. Garrison air

units are listed in Annex 1 to this appendix.

Qe Naval Forces

The fire support units engaged in the assault
on OKINO DAITO SHIMA will not be available for the assault
on KUME SHIMA; the remaining units in the OKINAWA area

therefore will be utilized to support the assault on this

a



4objective. Following the occupation of KUME SHIMA, this
Torce should return to NAKAGUSUEU WAN for resupply and
again become avallable for the assault on MIYAKO JIMA.

The capture of this objective will be supported
by the reduced covering force which is expected to remain
in the OKINAWA area.

No escort carriers are provided for supporting
the assault on KUME SHIMA as this position is only 50 miles
from OKINAWA and can therefore be supported by shore based
aircrarft from.the newly acguired airfields at this place.

Landing craft retained from previous phases
will be utilized to 1lift the assault Torce. -

Naval forces are listed in Annex 1 to this

appendix.

L. MIYAKO JIMA - Phase IITI c.

2. General Discussion

MIYAKO JIMA has been selected as the next
assault objective following KUME SHIMA. This objiective is
selected in order to acquire additional airfield sites for
the following purposes:

(L) To provide a base relatively closec to JAPAN
for VIR aircraft.

(2) To provide an offensive air base to complete
the néutralization of enemy positions in FORMOSA.

(3) As a defensive southern outpost to provide
greater security for our position in OKINAWA.,

The capture; occupation; defense, and devclop-
ment of MIYAKO will be initiated as soon as the necessary
service troops become available and the necesgsary assault

shipping and combat units can be released from operations
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in the OKINAWA area, Maximum naval covering and fire support
forces available will be employed.

The Commanding General, Tenth Army will be
responsible for designating the ground forces for this
operation and Tfor the shore defenses, administration, and

logistic support of the island.

b. Ground Forces

The estimated strength of the Japanese forces
on MIYAKO JIMA is one infantry division {less one RCT) with
supporting and service troops, totalling 16;000. The 19,40
civil population was 60,786. A corps of three reinforced
divisions is considered & suitable assault force. One of
these divisions will remain on the island for defense. Assault
and garrison forces are listed in Annex 1 to this Appendix.

The coast of MIYAKO is nearly everywhere
precipitous. The most extensive beaches border the peninsulas
forming JUNK BAY. Though these beaches are backed by
relatively low, rough, wooded escarpments, access inland is
probably less obstructed than from any other beaches. The
small islands of YERABO, SHIMOJI, and KURUMA which lie from
1-1/2 to 4-1/2 miles off JUNK BAY afford possible positions
for emplacement of artillery to support the landing forces.
The three existiIing enemy airfields are grouped on an arc
about JUNK BAY, at a distance of from 1 to 2 miles there-
from., The scheme of maneuver will provide for the seizure
of the three small off-lying islands on A-1l day, and the
emplacement of artillery to support the main landings on

A Day. Two divisions in the assault will land in JUNK BAY



area in order to seize the three existing airfields. The
attack will then be continued to capture the rcmainder of
the island. A third division will be held initially in

floating reserve.

Cs Air Forces

Prior to our attack the defenses of MIYAKO will
have been subjected to damage as a result of repeated air
attacks designed to neutralize its air bases as a safeguard
for our position in OXINAWA. About A - 10 an intensive air
attack will be initiated to destroy defensive installations.
Direct air support will be provided by CVEs. During thLe
assault phase, shore based aircraft from OKINAWA will provide
support by neutralizing other enemy air bases in the
SAKASHIMA GUNTO.

Pive airfields will be constructed to accommodate
one wing (four groups) of very long range bombers; two fighter
groups, one night fighter squadron, and one Mariné torpedo
bomber squadron for anti-submarine patrol.

Air forces are listed in Annex 1 to this

appendix,

d. Naval Forces
Al évailable fire support units will be
reqguired in order to effect maximum destruction of cecnemy
defenses prior to the assault. The Tire support units will
be assembled in OKINAWA and will precede the assault force
to the objective by at least five days.
The covering force is also augmented for this

assault because of the proximity to FORMOSA and the necessity
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of neutralizing the numerous enemy airfields there and in
the remaining islands of the SAKASHIMA GUNTO.

An augmented air support force of CVEs is
provided to furnish direct support of the landings.

The assault shipping for this operation comprises
three transport squadrons. The mounting points sclected for
assembling these sguadrons will depend uﬁbn the choice of
troop divisions to be employed, The transport sqguadrons will
be selected from those previously utilized in the OKINAWA
assault; the estimated target date of D £ 90 will permit
their redeployment for the MIYAKO JIMA assault; regardless
of the location of mounting points.

Naval forces are listed in Annex 1 to this

appendix.

S KIKAT JIMA -~ PHASE IIT d.

B General Discussion

The final objective Tor Phase III is KIKAIL
JIMA. This objective is selected in order to acguire additional
airfield sites for the following purposes:

To provide forward bases for operation of

escort fighters and as a defensive outpost to
the north of OKINAWA.

The seizure of this objective will be conducted
as a shore-to-shore movement using amphibious craft and
employing assault forces released from active operations in
the OKINAWA area. Naval covering and fire support forces will
be retained as required from the MIYAKO JIMA operation to

support the assault on XIKATI.
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b Ground Forces

The estimated strength of the Japanese forces
in the AMAMI Group is one division with supporting and )
servioe troops, totalling 17,460. Of this total it is estimated
that 2;250 are on KIKATI JIMA. The 1940 civil population was
;8;18A. In view of the eﬁémy combat strength in the AMAMI
GUNTO, and his capability of quickly reinforcing KIKAI.JIMA,
it is estimated that one reinforced division and one infantry
parachute regiment should constitute the assault force. Owing
to ﬁhe limited beaches and the difficult hinterland, the
infantry parachute regiment is employed-concurrcntly with
the amphibious landing in order to facilitate the landing and
advancé inland. The assault division should remain as a
garrison force until all airfields have been activated. There-
after, one RCT will constitute the garrison force. AsSsault
and garrison forces are lisﬁed in Annex 1 to this appendix.

The only potentiél landing beaches are at
SOMACHTI HAKUCHI on the northeast coast, and at ONOTSU on the
nopthwest coast. Weather permitting, the former is considered
the better landing arsea,., The scheme of maneuver will provide
for the seizure by an infantry'parachute regimentlof the high
ground controlling the landing beaches and the simultaneous
landing of the assault force at SOMACHI HAKUCHI, dr a}ter—
nately; at ONOTSU in the event of unfavorable weather.con—
ditions on the northeast coast. The landing force will estab-
lish contact‘with the parachute regiment, secure a beach-

head, and then complete capture of the remainder of the island.
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Ca Air TForces

Air operations against KIKATI will be continuous
after our establishment in OKINAWA in order to establish and
maintain its neutralization., Following our capturc of KUME
and MIYAKO the entire offensive effort of the Tactical Air
Force will be available for employment against KIKAI. The
proximity of KIKAI to KYUSHU.renders itlinadvisable to expose
CVEs to attack from that major air center. The short distance,
155 miles; from OKINAWA to KIKAT will enable shore~based air
forces to provide convoy cover, direct air support and CAP
over our forces at the objective. To augment the strength
available, units of the Strategical Air Force will be attached
to the Tactical Air Forece as reguired. .

KIKAT will be developed to provide a basc for
Tfour fighter groups; two night fighter squadrons and one€
Marine torpedo bomber squadrone.

Air forces are listed in Annex 1 to this

appendix.

d. Naval Forces

The firc suppcrt force designated for thce assault

on KIKAT JIMA is the same as that employed against KUME SHIMA.
The same covering force employed in the assault

on MIYAKC JIMA is again employed to cover the assault on KIKAT

JIMA; this augmented force is considered necessary because

of the proximity of the objective to KYUSHU and the necessity

of neutralizing enemy air attacks from JaAPAN. Close air

support will be provided by shore based aircraft from OKINAWA;




therefore, no close naval air support force is included. .

The assault shipping will consist exclusively
of landing craft which will have been retaincd from the KULE
SHIMA asscult. It is expected that these will be assembled
in OKINAWA where the assault force will be mounted.

Naval forces are listed in Annex 1 to this

appendix.
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Annex 1 to Appendix H

MAJOR FORCES REQUIRED =~ PHASE IIT

1. GROUND FORCES.

Assault Forces

Corgs Headquarters wsd)

Amphibious Divisicens
Infantry Regiment
Parachute Regiment; Inft,
Tank Rattalions (Medium)
Hg and Hq Co. Tank Gp
Tank Company (Medium)
Engineer Combat Bn

Hq & Hq Co. Engr Combat GQH
Engr Topo Bn
Amphibious Tractor Bn
Amphibious Tractor Go
Amphibious Truck Bn
Amphibious Tank Co
Amphibious Truck Co
JASCOs

JASCO Det

Chemical Bn (Motorized)
Chemical Co (ﬁotorized)
AAA A/W Bn

AAA A/W Btry

MP Battalion

Hg & Hq Btry, Corps Arty

OKINO
DAITO  KUME MIYAKO KIKAT
JIMA SHIMA  JIMA ~ CIMA
i
1 3 1
1
i
1
3 9 3
1 3
1
3 9
2
1 3 1
6 .
1 1
1
1 1 1
1
1 3 1
1
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Assault Forces (Conttd)

155mm Gun Bn

155mm How Bn

8" or 240mm How Bn
Observation Bn (FA)
Ha & Hg Battery FA Gp
FA Bn (105mm How)

Tank Destroyer Bn

Garrison Forces

Amphibious Division
Infantry Regiment
Infantry Battalion
Tank Battalion (Medium)
Tank Company (Medium)
Tank Platoon {(Medium)
AAA Gun Bn

AAA Gun Btry

AAA A/W Bn

AAA A/W Btry

AAA S/L Bn

AAA S/L Platoon

Hg & Hq Btry AAA GP
155mm Gun (CA) Bn

Hg & Hg Btry CA Gp
FA Bn (105mm)

FA Btry (105mm)

MP Battalion

OKINO
DAITO  KUME MIYAKO KIKAT
JIMA SHIMA  JIMA  JIMA
3
3
2
1
2
1
1
Total
1 1*
1 1 2%
1 1*
1 1*
1 1 2*
1 1*
2 3 2 7
1
2 2 2 6*
1 1%*
1 1 1 3
1 1
2 1 L
1 7
1 1
1 1 2%
1 1*
1 1*

* From assault force.
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2 AIR FORCES

Garrison

VF Groups (atmy)

VF (N) Sqdns (Army)
VMTB Sqdns. (Mar)
VBH Groups (Army)
VBVH Groups (Army)
Sig AW Co (Army)
AV Engr Bn (Army)

Air Service Groups
(Spec) (Army)

3e NAVAI FORCES

OKXINO
DATTO
Covering Force J IMA
cv 6
CVL 3
BB L
CA 4
CL L
CL(AA) 3
DD oLl
Fire Support Force
OBB L
CB o}
CA 2
CL 2
DD 18
LcI(G) )
LCI(M) i o

KUME MIYAKO KIKAT
SHIMA  JIMA JIMA Total
2 2 L 8
1 1 2 L
1 1 2
2 2
I
2 5
8 I3 15
4 2 4 %0
KUNE MIYAKO  KIKAT
SHIMA JIMA JIMA
6 8 8
3 L 4
L 6 6
L 6 6
L 4 L
3 4 4
Li, 62 62
6 10 6
o 2 o
3 3
3 4 3
18 27 18
9 18 9
9 18




' gﬁgg KUME MIYAXO KIKAT
AiTr Support Force , JIDIA _ SIIIMA J IMA ; JIMA
CVE 6 0 12
DD iz O 18
posoult Shipping
AGC 1 1 3 1
APA 5 O 45 O
AKA =2 O 18 o]
L3SV O 8] 3 O
IsSD 1 =2 3 2
LST 10 30 100 30
1CcT o 10 20 10
LCI(L) 0 36 0 36
1S o) 20 30 20
DD 9 9 . 27 9
. DE / & 12 6
N 4 I 6
1 0o iz 6 12
e L L 6 L
C ) i2 12
L 6 12 6
pse Defense and |
gUpPport Force
DD o o 9 9
DE o o o 6
PC L 6 6 6
SC o 6 6 6
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base Defensc and

YMS

LcT.
ILCI(L)
PT

f cupport Force {cont*d)

\
|

OKINO

DATTO KUMRE MIYAKO KIXAT
JIMA _ SHIMA JIMA JIMA
0 6 6

2 io
0 10 10 10
0 18 18 18
0 o) o 24
8] O O ’2
o 1 1 1
O G 1 O
0 o L L 1
‘o e} L L 3
0 o L o
0] 8] 2 2
6 20 60 { 20
6 /Jﬂa_—-/r%’jw
/ )

\
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